OPERATIONAL SUPPORT

FY 2010/11 ADOPTED OPERATING BUDGET
$11,008,849

Human Resources,
$681,073,6%

Budget/ Finance/
Internal Audit,

Legal Services, $411,989

,4%

$1,125,838,10%

Purchasing, $197,471,

2%

OPERATIONAL SUPPORT SUMMARY

DEPT] FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 $ INC/DEC

FUND [FUNDING SOURCE(S) NO. ACTUAL ACTUAL ACTUAL BUDGET BUDGET FY 11-10

1 General Fund 9,901,173 10,639,546 | 10,890,575 | 12,064,743 | 11,008,849 (1,055,895)

5 Fleet Senices Fund 0 0 0 0 0 0

TOTAL, FUNDING SOURCES $9,901,173 | $10,639,546 | $10,890,575 | $12,064,743 | $11,008,849 | ($1,055,895)
FUND [DEPARTMENT

1 Human Resources 9116 390,154 520,849 586,355 666,146 | $ 681,073 14,926

1 Office of Budget Management 9111 265,871 292,082 291,527 333,663 | $ 334,741 1,078

1 Finance Department 9168 554,745 577,133 582,399 637,056 | $ 596,218 (40,838)

1 Internal Auditor 9156 163,976 160,298 193,754 193,181 | $ 194,879 1,698

1 Records Management 9126 776,800 0 0 - $ - 0

1 Purchasing 9171 172,760 192,060 201,932 209,996 | $ 197,471 (12,525)

1 Information Technologies 9163 930,702 1,023,445 1,271,042 1,266,961 | $ 1,347,185 80,224

1 Geographic Information Senices (GIS) 9164 373,887 450,968 458,831 412,584 | $ 376,677 (35,907)

1 Facilities Maintenance 9607 2,658,890 3,371,670 3,336,915 3,273,291 | $ 2,752,796 (520,495)

1 Legal Senvices 9113 289,070 267,031 299,361 271,002 | $ 411,989 140,987

5 Fleet Senices 9420 0 0 3,705 0$ - 0)

1 Non-Departmental 9200 3,324,319 3,784,010 3,668,461 4,800,863 | $ 4,115,821 (685,042)

$9,901,173 | $10,639,546 | $10,894,280 | $12,064,743 | $11,008,849 ($1,055,895)
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OPERATIONAL SUPPORT
Percentage of Total County Budget
$11,008,849

Transfers/Other, CountyLeadership, Tax Collection,
$9,978,262,7% _  $878,565,0% —96,968,890,5%

Quality of Life,
$28,536,169,19%

Comm. Outreach
and Health Srvcs.,
$15,962,709,10%

Operational Support,
$11,008,849,7% Econ. Development
and Land Use,
$2,911,651,2%

TOTAL FY 2010/11 ADOPTED OPERATING BUDGET: $151,216,689

Fy 2010/11 Fy 2010/11
CATEGORY/FUNCTION BUDGET|CATEGORY/FUNCTION BUDGET
County Leadership $878,565|Econ. Development and Land Use $2,911,651
Tax Collection $6,968,890|Operational Support $11,008,849
Public Safety $42,458,581|Comm. Outreach and Health Srvcs. | $15,962,709
Judicial $13,027,963|Quality of Life $28,536,169
Public Works $19,485,048|Transfers/Other $9,978,262
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Authorized Operational Support
Personnel Summary

Facilities Maintenance, 17,
21%

Human Resources, 5, 6%

Office of Budget
Management, 4, 5%

OPERATIONAL SUPPORT PERSONNEL SUMMARY

DEPT FY 06/07| FY 07/08 FY 08/09 FY 09/10 FY 10/11 INC/DEC
FUND|FUNDING SOURCE(S) NO. ACTUAL| BUDGET BUDGET BUDGET BUDGET FY 11-10
1 |General Fund 67 63 67 65 64 (1)

5 |Fleet Services Fund 18 18 18 18 18 0
TOTAL, FUNDING SOURCES 85 81 85 83 82 (1)

FUND|DEPARTMENT

1 [Human Resources 9116 5 5 5 5 5 0

1 |Office of Budget Management 9111 4 4 4 4 4 0

1 |Finance Department 9168 10 10 10 10 10 0

1 |Internal Auditor 9156 3 3 3 3 3 0

1 |Records Management 9126 4 0 0 0 0 0

1 |Purchasing 9171 3 3 3 3 3 0

1 [Information Technologies 9163 9 9 11 11 11 0

1 |Geographic Information Services (GIS) 9164 6 6 8 6 6 0
1 |Facilities Maintenance 9607 18 18 18 18 17 1)

1 [Legal Services 9113 5 5 5 5 5 0

5 |Fleet Services 9420 18 18 18 18 18 0

1 |Non-Departmental 9200 0 0 0 0 0 0
85 81 85 83 82 (1)
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