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Spartanburg County, South Carolina Recommended FY 2010-14 Capital Improvement Plan

April 20, 2009

The Honorable Jeffrey A. Horton
Members of County Council
County Administrative Building

366 North Church Street
Spartanburg, South Carolina 29303

Dear Members of Council:

| am pleased to present to you the County’s recommended comprehensive Capital Improvement Plan
(CIP). The CIP is a fiscally responsible, five-year planning instrument used by governments to identify
needed capital projects, coordinate financing, and time improvements in ways that maximize return to
the public. The projects contained in the CIP represent an effort to create a safe and secure
community, maintain and improve our public infrastructure, enhance our quality of life through
recreational opportunities, exceed customer expectations by providing efficient and effective services to
all citizens, employees, businesses, and visitors to Spartanburg County, and maintain a healthy
community and environment. The recommended CIP is ever mindful of resource limitations, and as
such, seeks to schedule work in a manner that minimizes overall fiscal impact.

The first year of the CIP is the Capital Year Budget, or projects that will be accomplished in FY
2009/10. The balance of the Plan, represented in Fiscal Year's 2010/11 — 2013/14, complete the CIP
and offer a vision for future work to be achieved. Where appropriate, new operating cost impacts in the
CIP allow the County to ensure its strategic, forward-thinking budget plan is fiscally viable.

Similar to the Operating Budget, the CIP is an annual budget process. Each year existing plans are
reviewed and subsequently amended for the addition of new projects, adjustments to existing projects,
and elimination of completed efforts. County staff is focused on identifying the capital needs of
Spartanburg County, while providing efficient project management, ensuring projects are completed in
a timely manner and within budget once projects are approved.

Highlights of the Recommended FY 2010-14 Capital Improvement Plan totaling $131.8 million,
including $53.9 million in the FY 2009/10 Capital Year Budget include:

Creating a Safe and Secure Community — Included in the CIP is $35 million for expansion of
our Detention Facility. Preliminary design options have been completed, and staff continues to
work with you to determine the most efficient and effective way to provide infrastructure
necessary to alleviate current and future over-crowding problems at the Detention Facility.

In addition to expanding our Detention Facility, we are also making our roads and bridges safer
by providing funding for a number of public safety related projects. In FY 2009/10, Double
Branch Road Bridge Stabilization ($400,000), Ezell Road Bridge Replacement ($1.15 Million),
planning and engineering costs for Runion Road Bridge Replacement ($110,000), and
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Overhead Bridge Road Bridge Replacement ($933,000) are all scheduled to be completed. In
the Overhead Bridge Road Bridge Replacement project, the County has been able to leverage
outside funding, only requiring $100,000 in Road Maintenance Fee Funds to complete the
project.

Maintaining and Improving Our Public Infrastructure — Addressed in the FY 2010-14 Capital
Improvement Plan are a number of deferred maintenance projects that the County now needs to
remediate. The roofs at the County Courthouse and Administration Building will be replaced
($972,000), correcting the problems that exist and reducing as-needed maintenance costs. The
parking lot at the County Administration Building will be resurfaced ($715,000), while addressing
stormwater run-off issues and providing funding for enhanced landscaping and streetscaping.
An aging boiler at the County Courthouse will be replaced ($490,000), providing a more energy-
efficient method of heating the courthouse.

In addition to County Facilities, multiple Solid Waste Projects are planned for FY 2010-14.
These projects include Phase V MSW Landfill Closure ($4.8 million), Phase VI MSW, Cell 2
Construction ($4.1 million), Construction and Demolition Landfill Expansion ($2.9 million) and
several other smaller projects. County-owned roads will also be improved through a $20.7
million commitment to road paving in FY 2010-14, including $4.138 million in FY 2009/10.
Funding is derived through two sources including the Road Maintenance Fee ($3.1 million in FY
2009/10), and State “C” Funds (estimated at $1.038 million).

Enhancing our Quality of Life through Recreational Opportunities — With County Council
approval of a two percent (2%) Hospitality Tax in FY 2007/08, a comprehensive capital
improvement plan has been developed to upgrade the County’s parks and recreation facilities
by providing funding for regional park sites and other tourist related activities. Highlights of this
plan include development of a West Spartanburg Regional Park site ($12.0 million), Countywide
Trail Development ($2.0 million), Waterway Land Acquisition ($500,000), North Spartanburg
Regional Sports Complex Rehabilitation ($1.3 million), Va-Du-Mar McMillan Regional Park
Development ($5.0 million) and construction or acquisition of a Regional Indoor Athletic
Complex ($2.0 million).

Exceeding Customer Expectations by Providing Efficient and Effective Services to all
Citizens, Employees, Businesses, and Visitors to Spartanburg County - The County
continues to focus on providing outstanding customer service by continuing funding for County
technology improvements ($2.7 million over FY 2010-14), keeping up with the latest technology
in regards to 9-1-1 operations ($1.078 million over FY 2010-14), and providing safe and fuel
efficient vehicles and equipment for staff to use in completing daily job duties ($12.45 million
over FY 2010-14, including $1.17 million in FY 2009/10).

Maintaining a Healthy Community and Environment — The County remains committed to
improving the environment, continuing funding for the Wellford Landfill Methane Recovery
project. The project is scheduled to receive $610,770 in FY 2009/10 to provide for the
construction of the methane collection system. The collection system will ensure that the
maximum amount of methane is harvested and utilized, preventing its entry into the
environment. A commitment of $750,000 over the five-year capital improvement plan is
recommended for providing infrastructure for sidewalk replacement and alternative
transportation including bike-paths. The County continues to focus on connecting
neighborhoods and encouraging alternative forms of transportation as part of the County’s
master planning process. Despite this commitment, a lack of available funding sources has
forced the County to recommend that these projects be delayed until FY 2011/12.
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On the following pages, you will find detailed information for each project including expenditures and
adopted funding sources. Also included are summary information sheets to provide you with quick
access to information regarding project recommendations, and financial overviews.

The FY 2010-14 Adopted Capital Improvement Plan allows the County to provide a safe and secure
community, maintain and improve our public infrastructure, enhance our quality of life through
recreational opportunities, exceed customer expectations, and maintain a healthy community and
environment. Development of this plan involved many hours of hard work by County staff, and | am
appreciative of the role they continue to play in this important endeavor.

I look forward to working with you as we implement the County’s comprehensive Capital Improvement
Plan.

Sincerely,

D. Glenn Breed
County Administrator
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BUDGET ORDINANCE NO.
A BUDGET ORDINANCE TO ESTABLISH CAPITAL PROJECT BUDGETS FOR
THE 2009/2010 BUDGET YEAR OF THE FIVE-YEAR CAPITAL IMPROVEMENT

PLAN.

Part |
Fiscal Year 2009/2010 Capital Budget

SECTION 1. There is hereby appropriated the sum of $10,967,079 for the 2009/2010
budget year of the Fiscal Year 2010-2014 Capital Improvement Plan, to the various
projects specified in the capital budget incorporated by reference for the purposes therein
stated, the following amounts:

FY 2009/10
REVENUES BUDGET YEAR
9-1-1 Phone System Fund $237,000
Capital Lease Financing Proceeds 991,617
Capital Projects Reserve Fund 126,026
Community Development Block Grant 539,115
CSX Project Contribution 230,000
General Fund & Vehicle and Capital Equipment Reserve 490,002
Home Program 369,319
Parks and Recreation Current Revenues 498,000
Road Maintenance Fee Fund 5,964,000
Sale of Property — Vehicles and Capital Equipment 104,500
Solid Waste Fund Vehicle and Capital Equipment Reserve 139,500
State C Funds 1,038,000
Stormwater Fund 240,000
Total Revenues $10,967,079
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FY 2009/10
EXPENDITURES BUDGET YEAR
County Buildings and Facilities $200,000
Public Works — Roads and Intersections 5,047,000
Public Works — Bridges 2,285,000
Public Works — Sidewalks & Alternative Transportation 0
Public Works — Solid Waste 0
Public Works — Stormwater Management 140,000
Public Safety 0
Technology 1,216,101
Community and Economic Development 908,434
Vehicle and Capital Equipment Replacement 1,170,544
Parks and Recreation 0
Total Expenditures $10,967,079

Said appropriation, and corresponding revenue sources shall be allocated to
various projects in accordance with the schedules attached hereto (Exhibits “A” and “B”)
and incorporated as part of this ordinance.

SECTION 2. A bound copy of the Capital Improvement Plan supporting the
appropriations set forth in this ordinance shall be attested to by the Clerk to County
Council and maintained in the offices of the County Administrator, the Director of
Budget Management, and the Clerk to County Council.

SECTION 3. The County Administrator shall have the authority to transfer
appropriated funds within the designated expenditure categories as long as the projects
fall under the same functional category. Significant changes to the scope of the project
will require County Council approval through a resolution.

SECTION 4. Funds allocated but unspent during the fiscal year in capital
accounts designated in the County Administrator’s Recommended Budget shall be
recognized as part of a multi-year capital projects funding and be carried forward and
transferred to the Capital Project Fund for the purpose of completing each capital project.

Part 11
Enacting Provisions

SECTION 1. If any section or item or any part of this Budget Ordinance shall be
declared invalid, it shall not be construed to affect the validity of any other section or
item hereof.

SECTION 2. All provisions of Part | of this Ordinance shall take effect on the 1%
day of July, 2009.
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SECTION 3. The Spartanburg County Capital Improvement Plan shall be
reviewed and revised by the County Council annually based on established priorities and
subject to availability of funding. The County Administrator shall be charged with the
responsibility of administering the Plan, including property acquisitions, sales or
divestures and leases, necessary to achieve the ultimate Plan goals as established by
County Council.
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SUMMARY SCHEDULES

Summary Schedules — Page 9




Spartanburg County, South Carolina Recommended FY 2010-14 Capital Improvement Plan

(PAGE LEFT BLANK INTENTIONALLY)

Summary Schedules — Page 10



Spartanburg County, South Carolina

Recommended FY 2010-14 Capital Improvement Plan

FY 2010-14 RECOMMENDED

CAPITAL IMPROVEMENT PLAN
FUNDING SOURCE AND EXPENDITURE OVERVIEW

$60,000,000
$50,000,000 I~ 43,308,408
$53,895,199 \\

$40,000,000 \

$30,000,000 \

310,000,000 514,618,476 $10,497,452 o

e $9,511,565
$0 . , . .
2009/10 2010/11 2011/12 2012/13 2013/14
FY FY FY FY FY TOTAL
FUNDING SOURCE 2009/10 2010/11 2011/12 2012/13 2013/14 FY10-14
9-1-1 PHONE FUND 237,000 237,000 237,000 237,000 130,000 1,078,000
CAPITAL LEASE FINANCING PROCEEDS 991,617 3,235,823 1,311,118 1,321,176 709,134 7,568,868
CAPITAL PROJECTS RESERVE FUND 126,026 0 0 0 0 126,026
EMERGENCY MEDICAL SERVICES REVENUES 0 0 0 0 0 0
FEDERAL FUNDS 908,434 0 0 0 0 908,434
GENERAL FUND TRANSFER 167,974 200,000 450,000 450,000 450,000 1,717,974
GENERAL OBLIGATION BONDS 23,868,350 15,000,000 836,000 0 0 39,704,350
HOSPITALITY TAX (incl. COPs issue) 13,200,000 7,100,000 3,000,000 0 0 23,300,000
OTHER FUNDS & REVENUES 334,500 468,400 227,000 190,600 223,200 1,443,700
PALMETTO LANDFILL FUND 0 0 0 0 0 0
PARKS & RECREATION CURRENT REVENUES 498,000 740,730 477,107 208,075 248,571 2,172,483
ROAD MAINTENANCE FEE FUND 5,964,000 5,959,000 5,763,550 6,389,800 4,360,000 28,436,350
SHERIFF'S OFFICE - CONFISCATED ASSETS 0 0 0 0 0 0
SOLID WASTE FUND 0 0 0 0 0 0
SOLID WASTE REVENUE BOND - FY 2009/10 5,859,770 7,750,000 0 0 0 13,609,770
STATE OF SOUTH CAROLINA FUNDS/GRANTS 1,038,000 1,038,000 1,038,000 1,038,000 1,038,000 5,190,000
STORMWATER FUND 240,000 460,300 139,200 125,000 125,000 1,089,500
VEHICLE & CAP EQUIP REPLACEMENT RES. 461,528 1,119,155 1,139,501 537,801 2,227,660 5,485,645
ALL COUNTY CAPITAL FUNDING SOURCES 53,895,199 43,308,408 14,618,476 10,497,452 9,511,565 131,831,100
FY FY FY FY FY TOTAL

EXPENDITURE CATEGORY 2009/10 2010/11 2011/12 2012/13 2013/14 FY10-14
CO. BUILDING & FACILITY PROJECTS 4,588,350 200,000 1,036,000 200,000 200,000 6,224,350
ROAD & INTERSECTION PROJECTS 5,047,000 5,082,000 5,635,300 6,014,000 5,098,000 26,876,300
BRIDGE PROJECTS 2,285,000 2,040,000 1,291,250 1,538,800 425,000 7,580,050
SIDEWALK/ALT. TRANSPORTATION PROJECTS 0 0 250,000 250,000 250,000 750,000
SOLID WASTE PROJECTS 5,339,770 7,750,000 0 0 0 13,089,770
STORMWATER MANAGEMENT PROJECTS 140,000 335,300 0 0 0 475,300
TECHNOLOGY PROJECTS 1,216,101 1,401,380 996,151 816,000 751,888 5,181,520
PUBLIC SAFETY PROJECTS 20,000,000 15,000,000 0 0 0 35,000,000
COMMUNITY & ECON. DEV. PROJECTS 908,434 0 0 0 0 908,434
VEHICLE & CAP EQUIP REPL PROJECTS 1,170,544 4,399,728 2,409,775 1,678,652 2,786,677 12,445,376
PARKS & RECREATION PROJECTS 13,200,000 7,100,000 3,000,000 0 0 23,300,000
ALL COUNTY CAPITAL EXPENDITURES 53,895,199 43,308,408 14,618,476 10,497,452 9,511,565 131,831,100
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FY 2009/10 RECOMMENDED
CAPITAL YEAR BUDGET
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FY 2010-14 RECOMMENDED
CAPITAL IMPROVEMENT PLAN
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$131,831,100
($IN MILLIONS)
OTHER FUNDS GET'\'F'{EAR,\’?SLFFE%ND
SOLID WASTE REVENUE g REVENUES
SOLID WASTE FUND BOND $3.6 $1.7
s $13.6 3% 1% ROAD MAINTENANCE
0% 10% FEE FUND
$28.4
CAPITAL LEASE 21%
PROCEEDS EQUIP
$7.6 REPLACEMENT
6% RESERVE
$5.5
4%
STATE AND
FEDERAL FUNDS
$6.1
5%
PARKS AND REC
COMMISSION
$2.2
2%
FY 2010-14 CIP EXPENDITURES
$131,831,100
($ IN MILLIONS)
CO.BUILDING &
FACILITIES
$6.2
5%
EQUIP
REPLACEMENT
$12.5
9%
BRIDGES
$7.6
COMMD. I<EseLV|.£(:ON. o
$0.9 SIDEWALK/ALT.
1% TRANS.
STORMWATER sougl\évg\sm $0.8
MGMT. 10? 1%
$0.5 °
0%
TECHNOLOGY
$5.2
4%
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Spartanburg County, South Carolina

Recommended FY 2010-14 Capital Improvement Plan

FY 2010-14 RECOMMENDED

CAPITAL IMPROVEMENT PLAN
PAY-AS-YOU-GO AND DEBT SERVICE OVERVIEW

$50,000,000 73,979,737
$45,000,000
$40,000,000 -\\
$35,000,000 \R
$30,000,000 \
$25,000,000 $33,085,823
$20,000,000 \
$15,000,000 $9,975,462 510,222,585 \59,471,358 $Q,17ﬁ,77ﬁ $8.802,43T
$10,000,000 <> —_—C— < —
35,000,000 Y\‘.;
s . $5,147,118 e . 57Q2-134 .
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14
—&®— PAY-AS-YOU-GO —fi— DEBT SERVICE
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14
PAY-AS-YOU-GO $ 9,975,462 | $10,222,585 | $ 9,471,358 | $ 9,176,276 | $ 8,802,431
DEBT SERVICE $43,919,737 | $33,085,823 | $ 5,147,118 | $ 1,321,176 | $ 709,134
TOTAL CAPITAL PROJECTS | $53,895,199 | $43,308,408 | $14,618,476 | $10,497,452 | $ 9,511,565
% PAY-AS-YOU-GO 18.51% 23.60% 64.79% 87.41% 92.54%
% DEBT SERVICE 81.49% 76.40% 35.21% 12.59% 7.46%

FY 2009/10 Debt Service Financed Projects

Capital Lease Financing Proceeds

General Fund Vehicle & Capital Equipment Replacement (Only Vehicles for the Spartanburg County

Sheriff’s Office)

County Network Infrastructure

County Servers and Software Upgrade
Desktop and Portable Computer Replacement
Subtotal, Capital Lease Financing Proceeds

General Obligation Bond (FY 2009/10 Project Funding)
Administration Building Air Cooled Chiller
Automatic Gate Replacement @ Detention Facility
Boiler Replacement @ County Courthouse
Carbon Dioxide Controllers
County Facilities Parking Lot Repaving
County Facility Stair, Sidewalk & Ramp Repair
Courthouse HVAC Controls
Main Detention Facility Expansion Project
Main Detention Facility Kitchen & Laundry Upgrades
Main Detention Facility Water Controls
Roof Replacement @ Administration Building & Courthouse
Subtotal, General Obligation Bond

Solid Waste Revenue Bond (FY 2009/10 Project Funding)
Construction and Demolition Landfill Expansion

$379,516
$128,213
$110,888
$373,000
$991,617

$250,000
$140,000
490,000
$84,000
$715,000
$170,000
$160,000
$20,000,000
$197,350
$690,000
$972,000
$23,868,350

$1,450,000
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Spartanburg County, South Carolina

Recommended FY 2010-14 Capital Improvement Plan

Phase VI MSW Cell 2 Construction

Phase V MSW Landfill Closure

Recycling Yard Relocation

Wellford Methane Recovery Project

Wellford MSW Disposal Permitting

Wellford Landfill New Office Building & Shop Relocation
Wellford Landfill Road Improvements

Subtotal, Solid Waste Revenue Bond

Hospitality Tax — COPs Issue (FY 2009/10 Project Funding)

Countywide Trail Development

North Spartanburg Regional Sports Complex Rehabilitation
Regional Indoor Athletic Complex

Waterway Land Acquisition

West Spartanburg Regional Park Development

Va-Du-Mar McMillan Regional Park Development

Subtotal, Hospitality Tax — COPs Issue

Total, FY 2009-10 Debt Service Financed Projects

$300,000
$2,300,000
$317,000
$610,770
$200,000
$520,000
$162,000
$5,859,770

$1,000,000
$700,000
$2,000,000
$500,000
$8,000,000
$1,000,000
$13,200,000

$43,919,737
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Spartanburg County, South Carolina

Recommended FY 2010-14 Capital Improvement Plan

FY 2010-14 RECOMMENDED
CAPITAL IMPROVEMENT PLAN
ON-GOING AND ONE-TIME PROJECT OVERVIEW

$50,000,000

$45,000,000 -\

$40,000,000

$35,000,000 S~

$30,000,000 \

$25,000,000 \\

$20,000,000 \

$15,000,000 \

$10,000,000 e ~ —

$5,000,000 — :
$- - L]
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14
—®— ON-GOING PROJECTS —l— ONE-TIME PROJECTS
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14

ON-GOING PROJECTS $ 7,454,645 | $10,552,253 | $ 9,299,025 | $ 8,136,452 | $ 9,381,565
ONE-TIME PROJECTS $46,440,554 | $32,756,155 | $ 5,319,451 | $ 2,361,000 | $ 130,000
TOTAL CAPITAL PROJECTS | $53,895,199 | $43,308,408 | $14,618,476 | $10,497,452 | $ 9,511,565
% ON-GOING PROJECTS 13.83% 24.37% 63.61% 77.51% 98.63%
% ONE-TIME PROJECTS 86.17% 75.63% 36.39% 22.49% 1.37%

The data on this sheet provides details of on-going capital projects (also known as maintenance of effort projects)
versus one-time projects. One-time projects have a defined start and finish date, while on-going capital projects
will most likely be included in every capital budget. On-going projects are funded with pay-as-you-go revenues,
while one-time projects can be funded with either pay-as-you-go or debt service funding sources. Below is a list
of on-going projects that are proposed to be funded in the FY 2010-14 CIP as part of the FY 2009/10 capital year

budget.

Project FY 2009/10
Main Detention Facility Repairs and Maintenance 150,000
Evans Building Improvements 50,000
Countywide Asphalt Resurfacing 4,138,000
Countywide Dirt Road Surfacing 109,000
Municipal Road Projects 775,000
Traffic Calming 25,000
Countywide Bridge & Culvert Repair & Maintenance 425,000
Countywide Sidewalk Replacement Program -
Multi-Modal Transportation Infrastructure -
County Network Infrastructure 128,213
County Servers & Software Upgrade 110,888
Desktop and Portable Computer Replacement 373,000
General Fund Vehicles & Capital Equipment Replacement 796,044
Parks & Rec. Vehicles & Capital Equipment Replacement 225,000
Solid Waste Vehicle & Capital Equipment Replacement 149,500
Other Funds Vehicle & Capital Equipment Replacement -

Total On-Going Projects 7,454,645
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Spartanburg County, South Carolina

Recommended FY 2010-14 Capital Improvement Plan

FY 2010-14 RECOMMENDED
CAPITAL IMPROVEMENT PLAN

ADOPTED PROJECTS WITH APPLICABLE FUNDING SOURCES

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
1 COUNTY BUILDINGS & FACILITIES
A Main Detention Facility Repairs and Maintenance
General Fund Transfer 900,000 150,000 150,000 150,000 150,000 150,000 150,000 750,000
Total, Main Detention Facility Repairs & Maint. 900,000 150,000 150,000 150,000 150,000 150,000 150,000 750,000
B Evans Building Improvements
General Obligation Bond - FY 11/12 0 0 0 0 630,000 0 0 630,000
General Fund Transfer 217,974 0 17,974 50,000 50,000 50,000 50,000 217,974
Capital Projects Reserve Fund 302,026 270,000 32,026 0 0 0 0 32,026
Total, Evans Building Improvements 1,150,000 270,000 50,000 50,000 680,000 50,000 50,000 880,000
C Boiler Replacement @ Courthouse
General Obligation Bond - FY 2009/10 490,000 0 490,000 0 0 0 0 490,000
Total, Boiler Replacement 490,000 0 490,000 0 0 0 0 490,000
D Administration Building Air Cooled Chiller
General Obligation Bond - FY 2009/10 250,000 0 250,000 0 0 0 0 250,000
Total, Admin. Building Air Cooled Chiller 250,000 0 250,000 0 0 0 0 250,000
E Roof Replacement @ Admin, Courthouse & ESA
General Obligation Bond - FY 2009/10 972,000 0 972,000 0 0 0 0 972,000
Total, Roof Replacement 972,000 0 972,000 0 0 0 0 972,000
F Facility HVAC Controls
General Obligation Bond - FY 2009/10 160,000 0 160,000 0 0 0 0 160,000
Total, Facility HVAC Controls 160,000 0 160,000 0 0 0 0 160,000
G County Facility Stair, Sidewalk & Ramp Repair
General Obligation Bond - FY 2009/10 170,000 0 170,000 0 0 0 0 170,000
Total, Stair, Sidewalk & Ramp Repair 170,000 0 170,000 0 0 0 0 170,000
H Automatic Gate Replacement @ Detention Facility
General Obligation Bond - FY 2009/10 140,000 0 140,000 0 0 0 0 140,000
Total, Automatic Gate Replacement 140,000 0 140,000 0 0 0 0 140,000
| Parking Lot Repaving (Admin, Evans, Sheriff)
General Obligation Bond - FY 2009/10 715,000 0 715,000 0 0 0 0 715,000
Stormwater Fund 50,000 50,000 0 0 0 0 0 0
General Obligation Bond - FY 2011/12 206,000 0 0 0 206,000 0 0 206,000
Total, Parking Lot Repaving 971,000 50,000 715,000 0 206,000 0 0 921,000
J Wellford Landfill New Office Bldg. & Shop Relocation
Solid Waste Revenue Bond FY 2009/10 520,000 0 520,000 0 0 0 0 520,000
Total, New Office Building @ Wellford Landfill 520,000 0 520,000 0 0 0 0 520,000
K Main Detention Facility Kitchen & Laundry Upgrades
General Obligation Bond - FY 2009/10 197,350 0 197,350 0 0 0 0 197,350
Total, Detention Kitchen & Laundry Upgrades 197,350 0 197,350 0 0 0 0 197,350
L Main Detention Facility Water Controls
General Obligation Bond - FY 2009/10 690,000 0 690,000 0 0 0 0 690,000
Total, Main Detention Facility Water Controls 690,000 0 690,000 0 0 0 0 690,000
M Carbon Dioxide Controllers
General Obligation Bond - FY 2009/10 84,000 0 84,000 0 0 0 0 84,000
Total, Main Detention Facility Water Controls 84,000 0 84,000 0 0 0 0 84,000
[TOTAL, ALL CO. BUILDING & FACILITY PROJECTS 6,694,350 470,000 4,588,350 200,000 1,036,000 200,000 200,000 6,224,350 |
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TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
2 ROADS AND INTERSECTIONS
A Countywide Asphalt Resurfacing
Road Maintenance Fee 21,172,000 5,672,000 3,100,000 3,100,000 3,100,000 3,100,000 3,100,000 15,500,000
General Fund Transfer 750,000 750,000 0 0 0 0 0 0
State C Funds 7,266,000 2,076,000 1,038,000 1,038,000 1,038,000 1,038,000 1,038,000 5,190,000
Total, Countywide Asphalt Resurfacing 29,188,000 8,498,000 4,138,000 4,138,000 4,138,000 4,138,000 4,138,000 20,690,000
B Countywide Dirt Road Resurfacing
Road Maintenance Fee 827,000 201,000 109,000 99,000 107,000 151,000 160,000 626,000
General Fund Transfer 40,000 40,000 0 0 0 0 0 0
Total, Countywide Dirt Road Surfacing 867,000 241,000 109,000 99,000 107,000 151,000 160,000 626,000
C Municipal Road Projects
Road Maintenance Fee 5,250,000 1,375,000 775,000 775,000 775,000 775,000 775,000 3,875,000
Total, Municipal Road Projects 5,250,000 1,375,000 775,000 775,000 775,000 775,000 775,000 3,875,000
D Traffic Calming
Road Maintenance Fee 125,000 0 25,000 25,000 25,000 25,000 25,000 125,000
General Fund Transfer 100,000 100,000 0 0 0 0 0 0
Total, Traffic Calming 225,000 100,000 25,000 25,000 25,000 25,000 25,000 125,000
E Gin House Road Widening
Road Maintenance Fee 480,000 0 0 0 0 480,000 0 480,000
Total, Gin House Road Widening 480,000 0 0 0 0 480,000 0 480,000
F Westmoreland Road Widening
Road Maintenance Fee 890,000 0 0 0 445,000 445,000 0 890,000
Total, Westmoreland Road Widening 890,000 0 0 0 445,000 445,000 0 890,000
G Society Hill Road Improvements
Road Maintenance Fee 190,300 0 0 45,000 145,300 0 0 190,300
Total, Society Hill Road Improvements 190,300 0 0 45,000 145,300 0 0 190,300
[TOTAL, ALL ROAD & INTERSECTION PROJECTS 37,090,300 10,214,000 5,047,000 5,082,000 5,635,300 6,014,000 5,098,000 26,876,300 |
TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
3 BRIDGES
A Countywide Bridge & Culvert Repair & Maintenance
Road Maintenance Fee 1,575,050 115,000 325,000 275,000 266,250 293,800 300,000 1,460,050
Stormwater Fund 700,000 100,000 100,000 125,000 125,000 125,000 125,000 600,000
General Fund 520,000 520,000 0 0 0 0 0 0
Total, Co. Bridge & Culvert Repair & Maint. 2,795,050 735,000 425,000 400,000 391,250 418,800 425,000 2,060,050
B Double Branch Road Bridge Stabilization
Road Maintenance Fee 400,000 0 400,000 0 0 0 0 400,000
Total, Double Branch Road Bridge Replacement 400,000 0 400,000 0 0 0 0 400,000
C Ezell Road Bridge Replacement
CSX Project Contribution 130,000 0 130,000 0 0 0 0 130,000
Road Maintenance Fee 1,020,000 0 1,020,000 0 0 0 0 1,020,000
Total, Kist Road Bridge Replacement 1,150,000 0 1,150,000 0 0 0 0 1,150,000
D Runion Road Bridge Replacement
Road Maintenance Fee 600,000 0 110,000 490,000 0 0 0 600,000
Total, Runion Road Bridge Replacement 600,000 0 110,000 490,000 0 0 0 600,000
E Overhead Bridge Road Bridge Replacement
CSX Project Contribution 100,000 0 100,000 0 0 0 0 100,000
State C-Funds 733,000 733,000 0 0 0 0 0 0
Road Maintenance Fee 100,000 0 100,000 0 0 0 0 100,000
Total, Clark Road Bridge Replacement 933,000 733,000 200,000 0 0 0 0 200,000
F Clark Road Bridge Replacement
Road Maintenance Fee 995,000 0 0 995,000 0 0 0 995,000
Total, Clark Road Bridge Replacement 995,000 0 0 995,000 0 0 0 995,000
G Hampton Road Bridge Replacement
Road Maintenance Fee 1,055,000 0 0 155,000 900,000 0 0 1,055,000
Total, Hampton Road Bridge Replacement 1,055,000 0 0 155,000 900,000 0 0 1,055,000
H Kist Road Bridge Replacement
Road Maintenance Fee 1,120,000 0 0 0 0 1,120,000 0 1,120,000
Total, Kist Road Bridge Replacement 1,120,000 0 0 0 0 1,120,000 0 1,120,000
[TOTAL, ALL BRIDGE PROJECTS 9,048,050 1,468,000 2,285,000 2,040,000 1,291,250 1,538,800 425,000 7,580,050 |
TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
4 SIDEWALKS & ALTERNATIVE TRANSPORTATION
A Countywide Sidewalk Replacement Program
General Fund Transfer 450,000 0 0 0 150,000 150,000 150,000 450,000
Total, Multi-Modal Transportation Infrastructure 450,000 0 0 0 150,000 150,000 150,000 450,000
B Multi-Modal Transportation Infrastructure
General Fund Transfer 465,000 165,000 0 0 100,000 100,000 100,000 300,000
Total, Multi-Modal Transportation Infrastructure 465,000 165,000 0 0 100,000 100,000 100,000 300,000
[TOTAL, ALL SIDEWALKS & ALT. TRANSPORTATION 915,000 165,000 0 0 250,000 250,000 250,000 750,000
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TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
5 SOLID WASTE
A Phase V MSW Landfill Closure
Solid Waste Revenue Bond - FY 2009/10 4,800,000 0 2,300,000 2,500,000 0 0 0 4,800,000
Total, Phase V MSW Landfill Closure 4,800,000 0 2,300,000 2,500,000 0 0 0 4,800,000
B Phase VI MSW Cell 2 Construction
Solid Waste Revenue Bond - FY 2009/10 4,100,000 0 300,000 3,800,000 0 0 0 4,100,000
Total, Phase VI MSW Cell 2 Construction 4,100,000 0 300,000 3,800,000 0 0 0 4,100,000
C Wellford Landfill MSW Disposal Permitting
Solid Waste Fund 150,000 150,000 0 0 0 0 0 0
Solid Waste Revenue Bond - FY 2009/10 200,000 0 200,000 0 0 0 0 200,000
Total, Wellford Landfill MSW Disposal 350,000 150,000 200,000 0 0 0 0 200,000
D Construction & Demolition Landfill Expansion
Solid Waste Fund 100,000 100,000 0 0 0 0 0
Solid Waste Revenue Bond - FY 2009/10 2,900,000 0 1,450,000 1,450,000 0 0 0 2,900,000
Total, Construction & Demolition Landfill Exp. 3,000,000 100,000 1,450,000 1,450,000 0 0 0 2,900,000
E Recycling Yard Relocation
Solid Waste Revenue Bond - FY 2009/10 317,000 0 317,000 0 0 0 0 317,000
Total, Recycling Yard Relocation 317,000 0 317,000 0 0 0 0 317,000
F Wellford Landfill Road Improvements
Solid Waste Revenue Bond - FY 2009/10 162,000 0 162,000 0 0 0 0 162,000
Total, Wellford Landfill Road Improvements 162,000 0 162,000 0 0 0 0 162,000
G Wellford Landfill Methane Recovery Project
Solid Waste Fund 1,000,000 1,000,000 0 0 0 0 0 0
Solid Waste Revenue Bond - FY 2009/10 610,770 0 610,770 0 0 0 610,770
Total, Wellford Methane Recovery Project 1,610,770 1,000,000 610,770 0 0 0 0 610,770
[TOTAL, ALL SOLID WASTE PROJECTS 14,339,770 1,250,000 5,339,770 7,750,000 0 0 0 13,089,770
TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
6 STORMWATER MANAGEMENT
A Habitat Way Drainage Improvements
Stormwater Fund 140,000 0 140,000 0 0 0 0 140,000
Total, Edgecombe Road Drainage Improvements 140,000 0 140,000 0 0 0 0 140,000
B Stormwater Management Capital Equipment
Stormwater Fund 335,300 0 0 335,300 0 0 0 335,300
Total, Stormwater Management Capital Equip. 335,300 0 0 335,300 0 0 0 335,300
[TOTAL, ALL STORMWATER MANAGEMENT PROJECT 475,300 0 140,000 335,300 0 0 0 475,300 |
TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
7 PUBLIC SAFETY
A Main Detention Facility Expansion
Capital Projects Reserve Fund 1,100,000 1,100,000 0 0 0 0 0 0
General Obligation Bond - FY 2009/10 35,000,000 0 20,000,000 15,000,000 0 0 0 _ 35,000,000
Total, Main Detention Facility Expansion 36,100,000 1,100,000 20,000,000 15,000,000 0 0 0 35,000,000
[TOTAL, ALL PUBLIC SAFETY PROJECTS 36,100,000 1,100,000 20,000,000 15,000,000 0 0 0 35,000,000 |
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TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
8 TECHNOLOGY
A 9-1-1 System & CPE Upgrade and Replacement
9-1-1 Phone System Fund 642,000 214,000 107,000 107,000 107,000 107,000 0 428,000
Total, 9-1-1 System & CPE Upgrade and Repl. 642,000 214,000 107,000 107,000 107,000 107,000 0 428,000
B Computer Aided Dispatch System Replacement
9-1-1 Phone System Fund 650,000 0 130,000 130,000 130,000 130,000 130,000 650,000
Total, Computer Aided Dispatch System Repl. 650,000 0 130,000 130,000 130,000 130,000 130,000 650,000
C County Network Infrastructure
General Fund Transfer 147,000 147,000 0 0 0 0 0 0
Capital Lease Proceeds 399,850 0 128,213 31,637 0 102,000 138,000 399,850
Total, County Network Infrastructure 546,850 147,000 128,213 31,637 0 102,000 138,000 399,850
D County Servers & Software Upgrade
General Fund Transfer 197,000 197,000 0 0 0 0 0 0
Capital Lease Proceeds 357,664 0 110,888 110,888 0 25,000 110,888 357,664
Total, County Services & Software Upgrade 554,664 197,000 110,888 110,888 0 25,000 110,888 357,664
E Desktop and Portable Computer Replacement
Capital Lease Proceeds 1,865,000 0 373,000 373,000 373,000 373,000 373,000 1,865,000
Total, Desktop and Portable Computer Repl. 1,865,000 0 373,000 373,000 373,000 373,000 373,000 1,865,000
F Server Environment Upgrade
Capital Projects Reserve Fund 94,000 0 94,000 0 0 0 0 94,000
Total, Server Environment Upgrade 94,000 0 94,000 0 0 0 0 94,000
G Parks Information Technology Infrastructure
Parks and Recreation Current Revenues 1,387,006 0 273,000 648,855 386,151 79,000 0 1,387,006
Total, Parks Information Technology Infrastruct. 1,387,006 0 273,000 648,855 386,151 79,000 0 1,387,006
[TOTAL, ALL TECHNOLOGY PROJECTS 5,739,520 558,000 1,216,101 1,401,380 996,151 816,000 751,888 5,181,520 |
TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
9 COMMUNITY & ECONOMIC DEVELOPMENT
A Target Community Infrastructure Improvements
Community Development Block Grant (CDBG) 523,115 307,500 215,615 0 0 0 0 215,615
Total, Startex Community Infrastructure 523,115 307,500 215,615 0 0 0 0 215,615
B Affordable Housing and Housing Rehabilitation
HOME Program 447,066 77,747 369,319 0 0 0 0 369,319
Community Development Block Grant (CDBG) 527,771 320,271 207,500 0 0 0 0 207,500
Total, Affordable Housing & Housing Rehab. 974,837 398,018 576,819 0 0 0 0 576,819
C Mayo Community Water System Improvements
Community Development Block Grante (CDBG) 66,000 0 66,000 0 0 0 0 66,000
Total, Mayo Community Water System Expansion 66,000 0 66,000 0 0 0 0 66,000
D Emergency Countywide Infrastructure Repairs
Community Development Block Grant (CDBG) 50,000 0 50,000 0 0 0 0 50,000
Total, Emergency Countywide Infrastructure Rep. 50,000 0 50,000 0 0 0 0 50,000
[TOTAL, ALL COMMUNITY & ECON. DEV. PROJECTS 1,613,952 705,518 908,434 0 0 0 0 908,434
TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
10 VEHICLE AND CAPITAL EQUIPMENT REPLACEMENT
A General Fund Vehicle & Capital Equip Replacement
General Fund Vehicle & Capital Equip. Reserve 4,122,285 805,100 322,028 430,355 621,901 397,901 1,545,000 3,317,185
Sheriff's Office - Confiscated Assets 200,000 200,000 0 0 0 0 0 0
Capital Lease Financing Proceeds 6,599,711 1,653,357 379,516 2,720,298 938,118 821,176 87,246 4,946,354
Sale of Property - Vehicles & Capital Equipment 1,187,000 282,000 94,500 366,000 159,500 160,000 125,000 905,000
Total, General Fund Veh. & Cap. Equip. Fund 12,108,996 2,940,457 796,044 3,516,653 1,719,519 1,379,077 1,757,246 9,168,539
B Parks & Rec Fund Vehicle and Capital Equip Repl.
Parks & Recreation Current Revenues 1,056,177 270,700 225,000 91,875 90,956 129,075 248,571 785,477
Total, Parks & Rec Vehicle & Capital Equip. Repl. 1,056,177 270,700 225,000 91,875 90,956 129,075 248,571 785,477
C Solid Waste Fund Vehicle and Capital Equip Repl.
Solid Waste Fund Vehicle & Cap Equip. Reserve 3,827,860 1,426,400 149,500 764,800 574,600 154,900 757,660 2,401,460
Sale of Property - Vehicles & Capital Equipment 90,000 90,000 0 0 0 0 0 0
Total, Solid Waste Vehicle & Capital Equip. Repl. 3,917,860 1,516,400 149,500 764,800 574,600 154,900 757,660 2,401,460
D Other Funds Vehicle and Capital Equip Repl.
Community and Economic Development Fund 49,500 0 0 15,800 10,500 0 23,200 49,500
SADAC Fund 15,600 0 0 0 0 15,600 0 15,600
Stormwater Fund 14,200 0 0 0 14,200 0 0 14,200
Special Revenue Fund - State C Funds 23,100 12,500 0 10,600 0 0 0 10,600
Total, Solid Waste Vehicle & Capital Equip. Repl. 102,400 12,500 0 26,400 24,700 15,600 23,200 89,900
|TOTAL, ALL VEHICLE & CAP EQUIP REPL PROJECTS 17,185,433 4,740,057 1,170,544 4,399,728 2,409,775 1,678,652 2,786,677 12,445,376
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TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
11 PARKS & RECREATION
A Countywide Trail Development
Federal Transportation Enhancement Grant 100,000 100,000 0 0 0 0 0 0
Hospitality Tax 200,000 200,000 0 0 0 0 0
Hospitality Tax - COPs Issue 2,000,000 0 1,000,000 500,000 500,000 0 0 2,000,000
Total, Countywide Trail Development 2,300,000 300,000 1,000,000 500,000 500,000 0 0 2,000,000
B West Spartanburg Regional Park Development
Hospitality Tax 700,000 700,000 0 0 0
Hospitality Tax - COPs Issue 12,000,000 0 8,000,000 4,000,000 0 0 0 12,000,000
Total, West Spartanburg Regional Park Dev. 12,700,000 700,000 8,000,000 4,000,000 0 0 0 12,000,000
D Va-Du-Mar McMillan Regional Park Development
State of South Carolina - PARD Grant 150,000 150,000 0 0 0 0 0 0
Hospitality Tax 50,000 50,000 0 0 0 0 0 0
Hospitality Tax - COPs Issue 5,000,000 0 1,000,000 2,000,000 2,000,000 0 0 5,000,000
Total, Va-Du-Mar McMillan Park Development 5,200,000 200,000 1,000,000 2,000,000 2,000,000 0 0 5,000,000
E Waterway Land Acquisition
Hospitality Tax - COPs Issue 500,000 0 500,000 0 0 0 0 500,000
Total, West Spartanburg Regional Park Dev. 500,000 0 500,000 0 0 0 0 500,000
F North Spartanburg Regional Sports Complex Rehab
Hospitality Tax - COPs Issue 1,300,000 0 700,000 600,000 0 0 0 1,300,000
Total, N. Spartanburg Regional Complex Rehab 1,300,000 0 700,000 600,000 0 0 0 1,300,000
G Holston Creek Regional Park Development
Hospitality Tax - COPs Issue 500,000 0 0 0 500,000 0 0 500,000
Total, Holston Creek Regional Park Dev. 500,000 0 0 0 500,000 0 0 500,000
H Regional Indoor Athletic Complex
Hospitality Tax - COPs Issue 2,000,000 0 2,000,000 0 0 0 0 2,000,000
Total, Regional Indoor Athletic Complex 2,000,000 0 2,000,000 0 0 0 0 2,000,000
|TOTAL, ALL PARKS & RECREATION PROJECTS 24,500,000 1,200,000 13,200,000 7,100,000 3,000,000 0 0 23,300,000 |
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RECOMMENDED FY 2010-14
CAPITAL IMPROVEMENT PLAN SUMMARY
PROPOSED FUNDING SOURCES WITH APPLICABLE PROJECTS

COMMITTED FY FY FY FY FY TOTAL
REVENUE SOURCE/PROJECTS FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 FY 2010-14
9-1-1 PHONE FUND
9-1-1 System & CPE Upgrade and Replacement 214,000 107,000 107,000 107,000 107,000 0 428,000
CAD System Replacement 0 130,000 130,000 130,000 130,000 130,000 650,000
TOTAL, 9-1-1 PHONE FUND 214,000 237,000 237,000 237,000 237,000 130,000 1,078,000
CAPITAL LEASE FINANCING PROCEEDS
General Fund Vehicle & Capital Equipment Repl. 1,653,357 379,516 2,720,298 938,118 821,176 87,246 4,946,354
County Network Infrastructure 0 128,213 31,637 0 102,000 138,000 399,850
County Servers and Software Upgrade 0 110,888 110,888 0 25,000 110,888 357,664
Desktop and Portable Computer Replacement 0 373,000 373,000 373,000 373,000 373,000 1,865,000
TOTAL, CAPITAL LEASE FINANCING PROCEEDS 1,653,357 991,617 3,235,823 1,311,118 1,321,176 709,134 7,568,868
CAPITAL PROJECTS RESERVE FUND
Main Detention Facility Expansion 1,100,000 0 0 0 0 0 0
Server Environment Upgrade 0 94,000 0 0 0 0 94,000
Evans Building Improvements 270,000 32,026 0 0 0 0 32,026
TOTAL, CAPITAL PROJECTS RESERVE FUND 1,370,000 126,026 0 0 0 0 126,026
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
Affordable Housing and Housing Rehabilitation 320,271 207,500 0 0 0 0 207,500
Mayo Community Water System Improvements 0 66,000 0 0 0 0 66,000
Emergency Countywide Infrastructure Repairs 0 50,000 0 0 0 0 50,000
Target Community Infrastructure Improvements 307,500 215,615 0 0 0 0 215,615
TOTAL, CDBG FUNDING 627,771 539,115 0 0 0 0 539,115
COMMUNITY DEVELOPMENT FUND
Other Funds Vehicle and Capital Equip Replacement 0 0 15,800 10,500 0 23,200 49,500
CSX PROJECT CONTRIBUTION
Ezell Road Bridge Replacement 0 130,000 0 0 0 0 130,000
Overhead Bridge Road Bridge Replacement 0 100,000 0 0 0 0 100,000
TOTAL, CSX PROJECT CONTRIBUTION 0 230,000 0 0 0 0 230,000
FEDERAL TRANSPORTATION ENHANCEMENT GRANT
Countywide Trail Development 100,000 0 0 0 0 0 0
GENERAL FUND TRANSFER
County Network Infrastructure 147,000 0 0 0 0 0 0
County Servers & Software Upgrade 197,000 0 0 0 0 0 0
Countywide Asphalt Resurfacing 750,000 0 0 0 0 0 0
Countywide Bridge & Culvert Repair & Maintenance 520,000 0 0 0 0 0 0
Countywide Dirt Road Resurfacing 40,000 0 0 0 0 0 0
Detention Facility Repairs and Maintenance 150,000 150,000 150,000 150,000 150,000 150,000 750,000
Evans Building Improvements 0 17,974 50,000 50,000 50,000 50,000 217,974
Multi-Modal Transportation Infrastructure 165,000 0 0 100,000 100,000 100,000 300,000
Countywide Sidewalk Replacement Program 0 0 0 150,000 150,000 150,000 450,000
Traffic Calming 100,000 0 0 0 0 0 0
TOTAL, GENERAL FUND TRANSFER 2,069,000 167,974 200,000 450,000 450,000 450,000 1,717,974
GENERAL FUND VEHICLE & CAPITAL EQUIP. RESERVE
General Fund Vehicle & Capital Equipment Repl. 805,100 322,028 430,355 621,901 397,901 1,545,000 3,317,185
GENERAL OBLIGATION BOND - FY 2009/10
Administration Building Air Cooled Chiller 0 250,000 0 0 0 0 250,000
Automatic Gate Replacement @ Detention Facility 0 140,000 0 0 0 0 140,000
Boiler Replacement @ Courthouse 0 490,000 0 0 0 0 490,000
Carbon Dioxide Controllers 0 84,000 0 0 0 0 84,000
County Facilities Parking Lot Repaving 0 715,000 0 0 0 0 715,000
County Facilities Stair, Sidewalk & Ramp Repair 0 170,000 0 0 0 0 170,000
Facility HVAC Controls 0 160,000 0 0 0 0 160,000
Main Detention Facility Expansion Project 0 20,000,000 15,000,000 0 0 0 35,000,000
Main Detention Facility Kitchen & Laundry Upgrades 0 197,350 0 0 0 0 197,350
Main Detention Facility Water Controls 0 690,000 0 0 0 0 690,000
Roof Replacement @ Admin. Bldg. & Courthouse 0 972,000 0 0 0 0 972,000
TOTAL, GENERAL OBLIGATION BOND - FY 2009/10 0 23,868,350 15,000,000 0 0 0 38,868,350
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RECOMMENDED FY 2010-14
CAPITAL IMPROVEMENT PLAN SUMMARY
PROPOSED FUNDING SOURCES WITH APPLICABLE PROJECTS

COMMITTED FY FY FY FY FY TOTAL
REVENUE SOURCE/PROJECTS FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 FY 2010-14
GENERAL OBLIGATION BOND - FY 2011/12
County Facilities Parking Lot Repaving 0 0 0 206,000 ] 0 206,000
Evans Building Improvements 0 0 0 630,000 0] 0 630,000
TOTAL, GENERAL OBLIGATION BOND - FY 11/12 0 0 0 836,000 (0] (0] 836,000
HOME PROGRAM
Affordable Housing and Housing Rehabilitation 77,747 369,319 o] o] 0 369,319
TOTAL, HOME PROGRAM 77,747 369,319 0 0 0 0 369,319
HOSPITALITY TAX
Countywide Trail Development 200,000 0 0 ] 0] 0] 0
Water Park Development 0 0 0 0 0 0 0
West Spartanburg Regional Park Development 700,000 0 0 0 0 0 0
Va-Du-Mar McMillan Park Development Phase Il 50,000 0 0 o] o] o] 0
TOTAL, HOSPITALITY TAX 950,000 0 0 0 0 0 0
HOSPITALITY TAX - COPs ISSUE
Countywide Trail Development 0 1,000,000 500,000 500,000 0 0] 2,000,000
Holston Creek Regional Park Development 0 0 0 500,000 0 0 500,000
North Spartanburg Regional Sport Complex Rehab 0 700,000 600,000 0 0 0 1,300,000
Regional Indoor Athletic Complex 0 2,000,000 0 o] 0 (o] 2,000,000
Waterway Land Acquisition 0 500,000 0 (0] (0] 0 500,000
West Spartanburg Regional Park Development 0] 8,000,000 4,000,000 o] o] o] 12,000,000
Va-Du-Mar McMillan Regional Park Development o] 1,000,000 2,000,000 2,000,000 0 0 5,000,000
TOTAL, HOSPITALITY TAX - COPs ISSUE 0] 13,200,000 7,100,000 3,000,000 0] 0] 23,300,000
PARKS & RECREATION CURRENT REVENUES
Parks & Recreation Vehicle and Capital Equipment Repl. 270,700 225,000 91,875 90,956 129,075 248,571 785,477
Parks Information Technology Infrastructure 0 273,000 648,855 386,151 79,000 0 1,387,006
270,700 498,000 740,730 477,107 208,075 248,571 2,172,483
ROAD MAINTENANCE FEE FUND
Clark Road Bridge Replacement 0 0 995,000 0 0 0 995,000
Countywide Asphalt Resurfacing 5,672,000 3,100,000 3,100,000 3,100,000 3,100,000 3,100,000 15,500,000
Countywide Bridge & Culvert Repair & Maintenance 115,000 325,000 275,000 266,250 293,800 300,000 1,460,050
Countywide Dirt Road Resurfacing 201,000 109,000 99,000 107,000 151,000 160,000 626,000
Double Branch Road Bridge Stabilization (0] 400,000 0 0 o] 0 400,000
Ezell Road Bridge Replacement 0] 1,020,000 0 o] 0 0 1,020,000
Gin House Road Widening 0 0 0 0 480,000 0 480,000
Hampton Road Bridge Replacement 0 0 155,000 900,000 0 0 1,055,000
Kist Road Bridge Replacement 0 0 0 0 1,120,000 ] 1,120,000
Municipal Road Projects 1,375,000 775,000 775,000 775,000 775,000 775,000 3,875,000
Overhead Bridge Road Bridge Replacement 0 100,000 0 o] 0] 0] 100,000
Runion Road Bridge Replacement 0] 110,000 490,000 0 0 0 600,000
Society Hill Road Improvements 0] 0 45,000 145,300 0 0 190,300
Traffic Calming 0 25,000 25,000 25,000 25,000 25,000 125,000
Westmoreland Road Widening 0 0 0 445,000 445,000 0 890,000
TOTAL, ROAD MAINTENANCE FEE FUND 7,363,000 5,964,000 5,959,000 5,763,550 6,389,800 4,360,000 28,436,350
SADAC FUND
Other Funds Vehicle and Captial Equipment Repl. 0 0 0 ] 15,600 ] 15,600
SALE OF PROPERTY - VEHICLES & CAP. EQUIP.
General Fund Vehicle & Capital Equipment Repl. 282,000 94,500 366,000 159,500 160,000 125,000 905,000
Solid Waste Fund Vehicle & Capital Equipment Repl. 90,000 10,000 76,000 57,000 15,000 75,000 233,000
TOTAL, SALE OF PROPERTY 372,000 104,500 442,000 216,500 175,000 200,000 1,138,000
SHERIFF'S OFFICE - CONFISCATED ASSETS
General Fund Vehicle & Capital Equipment Repl. 200,000 0 0 0 0 ] 0
SOLID WASTE FUND VEHICLE & CAP. EQUIP. RESERVE
Solid Waste Fund Vehicle & Capital Equip. Repl. 1,426,400 139,500 688,800 517,600 139,900 682,660 2,168,460
SOLID WASTE FUND
Construction & Demolition Landfill Expansion 100,000 0 0 0 ] 0 0
Wellford Landfill MSW Disposal 150,000 6] 0 0 0 0 [0]
Wellford Methane Recovery Project 1,000,000 0 0 0 0 0 0
TOTAL, SOLID WASTE FUND 1,250,000 0 0 0 0 0 0
SOLID WASTE REVENUE BOND - FY 2009/10
Construction & Demolition Landfill Expansion 0 1,450,000 1,450,000 ] 0 0 2,900,000
Phase VI MSW Cell 2 Construction 0 300,000 3,800,000 0 0 0 4,100,000
Phase V MSW Landfill Closure 0 2,300,000 2,500,000 0 o] 0 4,800,000
Recycling Yard Relocation 0 317,000 0 0 0 0 317,000
Wellford Methane Recovery Project 0 610,770 0 ] 0 ] 610,770
Wellford Landfill MSW Disposal 0 200,000 0 0 0 0 200,000
Wellford Landfill New Office Building and Shop Relocation 0 520,000 0 0] 0] 0 520,000
Wellford Landfill Road Improvements 0 162,000 0 0 0 0 162,000
TOTAL, SOLID WASTE REVENUE BOND FY 2009/10 0 5,859,770 7,750,000 0 0 (0] 13,609,770
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RECOMMENDED FY 2010-14

CAPITAL IMPROVEMENT PLAN SUMMARY

PROPOSED FUNDING SOURCES WITH APPLICABLE PROJECTS

COMMITTED FY FY FY FY FY TOTAL

REVENUE SOURCE/PROJECTS FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 FY 2010-14
SPECIAL REVENUE FUND - STATE C FUNDS

Other Funds Vehicle and Capital Equip Replacement 12,500 0 10,600 0 0 0 10,600
STATE C FUNDS

Countywide Asphalt Resurfacing 2,076,000 1,038,000 1,038,000 1,038,000 1,038,000 1,038,000 5,190,000

Overhead Bridge Road Bridge Replacement 733,000 0 0 0 0 0 0

TOTAL, STATE C FUNDS 2,809,000 1,038,000 1,038,000 1,038,000 1,038,000 1,038,000 5,190,000
STATE OF SOUTH CAROLINA - PARD GRANT

Va-Du-Mar McMillan Park Development Phase Il 150,000 0 0 0 0 0 0
STORMWATER FUND

Countywide Bridge & Culvert Repair & Maintenance 100,000 100,000 125,000 125,000 125,000 125,000 600,000

County Facilities Parking Lot Repaving 50,000 0 0 0 0 0 0

Habitat Way Drainage Improvements 0 140,000 0 0 0 0 140,000

Other Funds Vehicle and Capital Equip Replacement 0 0 0 14,200 0 0 14,200

Stormwater Management Capital Equipment 0 0 335,300 0 0 0 335,300

TOTAL, STORMWATER FUND 150,000 240,000 460,300 139,200 125,000 125,000 1,089,500
[TOTAL, ALL REVENUE SOURCES 21,870,575 53,895,199 43,308,408 14,618,476 10,497,452 9,511,565 131,831,100
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Spartanburg County, South Carolina

Recommended FY 2010-14 Capital Improvement Plan

FY 2010-14 RECOMMENDED CAPITAL IMPROVEMENT PLAN
UNFUNDED PROJECTS

FY FY FY FY FY FY 2010-14
PROJECT 2009/10 2010/11 2011/12 2012/13 2013/14 TOTAL
County Admin Bldg. Canopy, Carpeting, & Halls 100,000 0 0 0 0 100,000
Communications/9-1-1 Carpeting 37,730 0 0 0 0 37,730
County Facilities Security Upgrade 800,000 0 0 0 0 800,000
County Facilities Space Utilization Study 250,000 0 0 0 0 250,000
Courtroom Renovations 129,000 0 0 0 0 129,000
Detention Annex | Repairs & Renovations 900,000 0 0 0 0 900,000
Detention Annex Il Generator 25,000 0 0 0 0 25,000
Magistrate Court Renovations 79,275 0 0 0 0 79,275
Main Detention Facility Carpeting 200,000 0 0 0 0 200,000
Main Detention Facility Dryers 22,000 0 0 0 0 22,000
Main Detention Facility Generator Fuel Tank 21,000 0 0 0 0 21,000
Public Works Complex 275,000 0 0 0 0 275,000
Road Maintenance Section Buildings & Facilities 480,000 0 0 0 0 480,000
Salt Storage Building 300,000 0 0 0 0 300,000
Belcher Road Bridge Replacement 0 0 0 0 900,000 900,000
Old Canaan Road Bridge Replacement 0 0 0 0 720,000 720,000
Waspnest Road Bridge Replacement 0 0 0 0 800,000 800,000
Courthouse Video System 60,000 60,000 60,000 60,000 60,000 300,000
Courthouse Security Equipment 277,720 0 0 0 0 277,720
Detention Facility Duty Weapon Acquisition 93,810 0 0 0 0 93,810
Emergency Services Academy 0 0 0 0 0 0
Emergency Services Station 19,800 958,775 0 0 0 978,575
Holly Springs EMS Station 127,000 0 0 0 0 127,000
Reidville EMS Station 539,500 0 0 0 0 539,500
Arkwright Construction Housing Reconstruction 270,000 270,000 0 0 0 540,000
Arkwright Construction of Affordable Housing 480,000 480,000 480,000 0 0 1,440,000
Arkwright Rehab of Owner Occupied Housing 160,000 160,000 160,000 0 0 480,000
Arkwright Unsafe Structure Demolition 30,000 30,000 30,000 0 0 90,000
Browning Road Area Water System Development 299,828 0 0 0 0 299,828
Countywide Land Acquisition for Affordable Housing 35,000 0 0 0 0 35,000
Countywide Rehab of Owner Occupied Housing 150,000 0 0 0 0 150,000
Emergency Rehab of Owner Occupied Housing 50,000 50,000 50,000 50,000 50,000 250,000
Startex Construction of Affordable Housing 240,000 240,000 0 0 0 480,000
Startex Sidewalk Repair 0 15,000 80,000 80,000 80,000 255,000
Startex Unsafe Structure Demolition 30,000 30,000 30,000 30,000 0 120,000
Outdoor Siren Replacement 303,700 0 311,876 0 0 615,576
Old Petrie @ Country Club Road Intersection Imp. 0 0 0 0 300,000 300,000
Frank Clinton Road @ US 176 Interesection Imp. 0 0 0 0 1,500,000 1,500,000
Belcher Road Widening 0 0 0 0 2,912,000 2,912,000
Zion Hill Road Widening 0 0 0 2,238,000 0 2,238,000
4th Street Widening 0 0 0 0 1,500,000 1,500,000
Clark Road Culvert Replacement 0 0 0 127,000 0 127,000
Fairwinds Road Widening 0 0 0 0 150,000 150,000
Greer Road @ Hampton Road Intersection Imp. 0 0 0 206,400 0 206,400
Irby Road Widening 0 0 0 0 323,700 323,700
Bishop Road Widening 0 0 0 0 1,435,800 1,435,800
[TOTAL, ALL UNFUNDED PROJECTS 6,785,363 2,293,775 1,201,876 2,791,400 10,731,500 23,803,914 |
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Spartanburg County, South Carolina Recommended FY 2010-14 Capital Improvement Plan

Detention Facility Repairs and Maintenance

Requesting Department/Division: Facilities Maintenance/Detention Facility Estimated Start Date: July 2008
Project Manager/Contact: Winston M. Anderson/Warden Larry Powers Est. Completion Date: On-Going
Project Category: Rehabilitation/Remediation Project Status: Active Project

Project Number: CB0008

Project Description, Justification and

Location

This project will provide annual funding to repair and
replace inmate damaged equipment and equipment
worn out from age at the Spartanburg County Detention
Facility, located at 950 California Avenue. Unplanned
repairs to equipment damaged by inmates or
replacement of equipment at the end of its useful life are
necessary expenditures that must be completed for
safety of the staff, visitors, and inmates at the Detention
Facility.

Benefits to Residents, Visitors, Businesses,
or County Employees

Providing a dedicated source of funding for on-going
repairs and maintenance at the Detention Facility will ensure that repairs are done in a timely manner, continuing

to ensure the safety of staff, visitors, and inmates.

Impact on Annual Operating Budget
Funding previously in the annual operating budget for Detention Facility repairs and maintenance were
appropriated in this project beginning in FY 2008/09.

Project Status (as of April 1, 2009)
Active project. All funds appropriated for FY 2008/09 have been spent.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Main Detention Facility Repairs and Maint.
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 900,000 150,000 150,000 150,000 150,000 150,000 150,000 750,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 900,000 150,000 150,000 150,000 150,000 150,000 150,000 750,000
Revenues
General Fund Transfer 900,000 150,000 150,000 150,000 150,000 150,000 150,000 750,000
Total Revenues 900,000 150,000 150,000 150,000 150,000 150,000 150,000 750,000
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Evans Building Improvements

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2007
Project Manager/Contact: Winston M. Anderson Est. Completion Date: June 2012
Project Category: Rehabilitation/Remediation; Capital Materials & Equipment Project Status: Active Project

Project Number: CB0006

Project Description, Justification and Location

This project request involves three improvement projects at the
Evans Building located at 142 South Dean Street. Identified
improvements include:

Roof Replacement (FY 2007/08, $220,000)
This portion of the project was completed in FY 2007/08.

On-Going Repairs and Maintenance (FY 2008/09 — FY 2013/14
$50,000 annually)

Funding will be provided on an annual basis from FY 2008/09 — FY
2013/14 for repair and maintenance projects at the Evans Building,
including replacement of Water Source Heat Pumps (WSHP) as
necessary. Unplanned repairs to equipment nearing the end of its useful life are necessary expenditures that
must be completed for safety and comfort of staff and visitors of the Evans Building.

Boiler Replacement (FY 2011/12, $430,000)
Replacement of the existing boiler at the Evans Building.

Benefits to Residents, Visitors, Businesses, or County Employees

By replacing the WSHPs, taxpayers will benefit from decreased utility costs associated with more efficient units.
The useful life of these units is estimated at fifteen (15) to twenty (20) years, depending on amount of usage.
Replacement of an aging boiler with a more energy efficient system may result in lower utility bills and less
consumption of natural resources.

Impact on Annual Operating Budget

Funding previously in the annual operating budget for Evans Building repairs and maintenance was appropriated
in this project beginning in FY 2008/09. On-going maintenance of the water source heat pumps and boiler system
is included in the Facilities Maintenance annual operating budget.

Project Status (as of April 1, 2009)
Active project. To date, several water source heat pumps have been acquired and installed.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Evans Building Improvements
Expenditures
Planning/Design/Engineering 10,000 0 0 0 10,000 0 0 10,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 1,140,000 270,000 50,000 50,000 670,000 50,000 50,000 870,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 1,150,000 270,000 50,000 50,000 680,000 50,000 50,000 880,000
Revenues
General Obligation Bond - FY 11/12 630,000 0 0 0 630,000 0 0 630,000
General Fund Transfer 217,974 0 17,974 50,000 50,000 50,000 50,000 217,974
Capital Projects Reserve Fund 302,026 270,000 32,026 0 0 0 0 32,026
Total Revenues 1,150,000 270,000 50,000 50,000 680,000 50,000 50,000 880,000
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Boiler Replacement @ County Courthouse

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2009
Project Manager/Contact: Winston M. Anderson Est. Completion Date: June 2010
Project Category: Capital Materials & Equipment Project Status: New Project Request

Project Number: CB0010

Project Description, Justification and Location
Replace the boilers at the Spartanburg County Courthouse,
located at 180 Magnolia Street. The Spartanburg County
Courthouse boilers are nearing the end of their useful life.

Benefits to Residents, Visitors, Businesses, or

County Employees

The old boilers are very inefficient and savings will be
realized in energy costs by converting to more efficient
modern models.

Impact on Annual Operating Budget

Reduced energy costs will be realized with the replacement
of the aging boilers at the Courthouse. Ongoing
maintenance of the boilers is included in the Facilities Maintenance annual operating budget.

Project Status (as of April 1, 2009)
Planned/Programmed project, with funding beginning July 1, 2009.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Boiler Replacement @ Courthouse
Expenditures
Planning/Design/Engineering 10,000 0 10,000 0 0 0 0 10,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 0 0 0 0 0 0 0 0
Capital Materials/Equipment 480,000 0 480,000 0 0 0 0 480,000
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 490,000 0 490,000 0 0 0 0 490,000
Revenues
General Obligation Bond FY 2009/10 490,000 0 490,000 0 0 0 0 490,000
Total Revenues 490,000 0 490,000 0 0 0 0 490,000
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Administration Air Cooled Chiller

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2009
Project Manager/Contact: Winston M. Anderson Est. Completion Date: June 2010
Project Category: Capital Materials & Equipment Project Status: Planned/Programmed Project

Project Number: CB0011

Project Description, Justification and Location

The Spartanburg County Administration Building is located at 366 North Church Street. This project will replace
the existing Spartanburg County Administration Building 250-ton water cooled chiller installed in 1987 with a 250-
ton dual circuited air cooled chiller.

Benefits to Residents, Visitors, Businesses, or County Employees

Installation of a dual circuited chiller will allow the Administration building to have 50% capacity if a compressor
fails, preventing the building from having to be closed or bringing in a rental chiller. In addition, water cooled
chillers use a large amount of water that is evaporated in the cooling tower. By eliminating the cooling tower,
Spartanburg County will be saving an estimated 800,000 gallons of water per year.

Impact on Annual Operating Budget

Annual operating costs associated with operating the air cooled chiller are already captured in the operating
budget. A decrease in utility expenditures could result from the installation of a more energy-efficient air cooled
chiller requiring less water to operating.

Project Status (as of April 1, 2009)
Planned/Programmed project, with funding beginning July 1, 2009.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Administration Building Air Cooled Chiller
Expenditures
Planning/Design/Engineering 10,000 0 10,000 0 0 0 0 10,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 0 0 0 0 0 0 0 0
Capital Materials/Equipment 240,000 0 240,000 0 0 0 0 240,000
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 250,000 0 250,000 0 0 0 0 250,000
Revenues
General Obligation Bond FY 2009/10 250,000 0 250,000 0 0 0 0 250,000
Total Revenues 250,000 0 250,000 0 0 0 0 250,000
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Roof Replacement @ County Administration
Building, County Courthouse and ESA

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2009
Project Manager/Contact: Winston M. Anderson Est. Completion Date: June 2010
Project Category: Rehabilitation/Remediation Project Status: Planned/Programmed Project

Project Number: CB0012

Project Description, Justification and Location

The Spartanburg County Administration Building is located at 366 North Church Street, the Spartanburg County
Courthouse is located at 180 Magnolia Street, and the Spartanburg County Emergency Services Academy is
located at 100 Bob Holt Drive. This project will re-roof the remaining portions of the Spartanburg County
Administration Building and the Spartanburg County Courthouse not under warranty. The Administration Building
is currently suffering from a large number of roof leaks. The Spartanburg County Courthouse roof is leaking as
well. The Emergency Services Academy class room building roof, budgeted at $12,000 is also in need of
replacement. Replacement of the roof will be more cost effective long term than multiple repairs.

Benefits to Residents, Visitors, Businesses, or County Employees

The Spartanburg County Administration Building, Courthouse and ESA will benefit from the prevention of further,
and progressively more expensive, damage to the interior building materials and the building structure itself. A
leaking roof can, if not fixed, can cause damage to a building’s contents and structural integrity.

Impact on Annual Operating Budget
No impact on the annual operating budget.

Project Status (as of April 1, 2009)
Planned/Programmed project, with funding beginning July 1, 2009.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Roof Replacement @ Admin, Courthouse & ESA
Expenditures
Planning/Design/Engineering 10,000 0 10,000 0 0 0 0 10,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 962,000 0 962,000 0 0 0 0 962,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 972,000 0 972,000 0 0 0 0 972,000
Revenues
General Obligation Bond - FY 2009/10 972,000 0 972,000 0 0 0 0 972,000
Total Revenues 972,000 0 972,000 0 0 0 0 972,000
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Facility HVAC Controls

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2009
Project Manager/Contact: Winston M. Anderson Est. Completion Date: June 2010
Project Category: Rehabilitation/Remediation Project Status: Planned/Programmed Project

Project Number: CB0013

Project Description, Justification and Location

The project will replace the HVAC control system at multiple County facilities. = The Spartanburg County
Courthouse has a pneumatic control system from the 1950s which frequently breaks down. This system can be
replaced with an electronic control system that will provide more reliable controls and will save energy by properly
controlling space temperatures. Other facilities such as the County Administration Building will require an
upgrade to existing facility controls in order maximize the benefit of such controls.

Benefits to Residents, Visitors, Businesses, or County Employees

The Spartanburg County facilities, and therefore the taxpayers of Spartanburg County, will benefit from having
more reliable temperature and humidity control, monitoring of conditions, and energy savings from more efficient
operation of the air conditioning system.

Impact on Annual Operating Budget
There is the potential to save money in utility costs with an efficient and effective HVAC monitoring system.

Project Status (as of April 1, 2009)
Planned/programmed project, with funding beginning July 1, 2009.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Facility HVAC Controls
Expenditures
Planning/Design/Engineering 10,000 0 10,000 0 0 0 0 10,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 150,000 0 150,000 0 0 0 0 150,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 160,000 0 160,000 0 0 0 0 160,000
Revenues
General Obligation Bond FY 2009/10 160,000 0 160,000 0 0 0 0 160,000
Total Revenues 160,000 0 160,000 0 0 0 0 160,000
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County Facility Stair, Sidewalk and Ramp Repair

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2009
Project Manager/Contact: Winston M. Anderson Est. Completion Date: June 2010
Project Category: Rehabilitation/Remediation Project Status: Planned/Programmed Project

Project Number: CB0015

Project Description, Justification and Location

The project is to repair several stairways, sidewalks and ramps at the Spartanburg County Courthouse located at
180 Magnolia Street, the Evans Building located at 142 South Dean Street, and the Spartanburg County Sheriff's
Office located at 8045 Howard Street.

Benefits to Residents, Visitors, Businesses, or County Employees
Visitors and staff at the Spartanburg County Courthouse, the Evans Building, and the Spartanburg County
Sheriff's Office will benefit from repairing the stairs and adding guardrails. Users of the Spartanburg County
Courthouse will benefit from having better access to the Courthouse for ADA citizens.

Impact on Annual Operating Budget
There will be no impact on the annual operating budget.

Project Status (as of April 1, 2009)
Planned/Programmed project, with funding beginning July 1, 2009.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
County Facility Stair, Sidewalk & Ramp Repair
Expenditures
Planning/Design/Engineering 5,000 0 5,000 0 0 0 0 5,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 165,000 0 165,000 0 0 0 0 165,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 170,000 0 170,000 0 0 0 0 170,000
Revenues
General Obligation Bond - FY 2009/10 170,000 0 170,000 0 0 0 0 170,000
Total Revenues 170,000 0 170,000 0 0 0 0 170,000
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Automatic Gate Replacement @ Detention Facility

Requesting Department/Division: Facilities Maint./Detention Facility Estimated Start Date: October 2009
Project Manager/Contact: Winston M. Anderson/Warden Larry Powers Est. Completion Date: June 2010
Project Category: Capital Materials & Equipment Project Status: Planned/Programmed Project

Project Number: CB0016

Project Description, Justification and Location
The project is to replace the three automatic automobile gates at the Detention Facility. The Spartanburg County
Detention Facility is located at 950 California Avenue. These gates are near the end of their useful life.

Benefits to Residents, Visitors, Businesses, or County Employees
The Spartanburg County Detention Facility will benefit from the cost savings of doing a planned replacement
instead of an emergency one.

Impact on Annual Operating Budget
No impact on the annual operating budget.

Project Status (as of April 1, 2009)
Planned/Programmed project, with funding beginning FY 2009/10.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Automatic Gate Replacement @ Detention Facility
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 0 0 0 0 0 0 0 0
Capital Materials/Equipment 140,000 0 140,000 0 0 0 0 140,000
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 140,000 0 140,000 0 0 0 0 140,000
Revenues
General Obligation Bond - FY 2009/10 140,000 0 140,000 0 0 0 0 140,000
Total Revenues 140,000 0 140,000 0 0 0 0 140,000
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County Facilities Parking Lot Repaving

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2009
Project Manager/Contact: Winston M. Anderson/Chris Story Est. Completion Date: June 2012
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: CB0018

Project Description, Justification and Location

The project is to repave the parking lots of the Spartanburg County Administration Building located at 366 North
Church Street and the Sheriff’'s Office at 8045 Howard Street. Funding in FY 2009/10 is earmarked for repaving
of the County Administration Building parking lot. In addition, $100,000 is allocated for landscaping/streetscaping
and traffic flow through the parking lots and $50,000 is earmarked to address stormwater run-off issues. Funding
in FY 2011/12 is designated for repaving the parking lot at the Sheriff's Office.

Benefits to Residents, Visitors, Businesses, or County Employees
Costly, as-needed spot repairs will be eliminated, and stormwater run-off issues will be corrected.

Impact on Annual Operating Budget
No impact on the annual operating budget.

Project Status (as of April 1, 2009)

Active project with funding beginning in FY 2008/09, and future funding identified in FY 2011/12. The repaving of
the County Administration Building parking lot was originally scheduled during FY 2008/09, when Stormwater
funds were appropriated. Due to the cancelation of the FY 2008/09 General Obligation Bond issuance, the main
portion of funding for the Administration Building parking lot repaving is scheduled for FY 2009/10.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
County Facilities Parking Lot Repaving
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 971,000 50,000 715,000 0 206,000 0 0 921,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 971,000 50,000 715,000 0 206,000 0 0 921,000
Revenues
General Obligation Bond - FY 2009/10 715,000 0 715,000 0 0 0 0 715,000
Stormwater Fund 50,000 50,000 0 0 0 0 0 0
General Obligation Bond - FY 2011/12 206,000 0 0 206,000 0 0 206,000
Total Revenues 971,000 50,000 715,000 0 206,000 0 0 921,000
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Wellford Landfill New Office Building and Shop Relocation

Requesting Department/Division: Public Works/Solid Waste Estimated Start Date: July 2009
Project Manager/Contact: Mike Garrett/Jason Weaver Est. Completion Date: June 2010
Project Category: New Construction Project Status: Planned/Programmed

Project Number: TBD

Project Description, Justification and Location

This project provides for the construction of a new office building located at the Wellford Landfill. Construction of
the Phase VI MSW Landfill will require the existing office building to be demolished. A new 2,500 — 3,000 square
foot office building will be constructed to meet the space needs of the Solid Waste staff at the landfill. In addition,
the existing maintenance shop will be relocated to the site of the new office building.

Benefits to Residents, Visitors, Businesses, or County Employees

Relocating the shop building will allow the Solid Waste Department the ability to further construct and expand the
solid waste disposal facility. In addition, the new office building will provide adequate space for all staff located at
the landfill, as well as meeting space for larger groups.

Impact on Annual Operating Budget
Annual operating costs are already included in the Solid Waste budget.

Project Status (as of April 1, 2009)

This is a planned/programmed project from the FY 2008-12 CIP. Project is scheduled for FY 2009/10. Original
project cost estimate was $400,000. New cost estimate adjusted to $520,000 based on an updated cost
estimates, and inclusion of relocation of the shop building in the project.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Wellford Landfill New Office Bldg. & Shop Relocation
Expenditures
Planning/Design/Engineering 40,000 0 40,000 0 0 0 0 40,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 430,000 0 430,000 0 0 0 0 430,000
Capital Materials/Equipment 50,000 0 50,000 0 0 0 0 50,000
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 520,000 0 520,000 0 0 0 0 520,000
Revenues
Solid Waste Revenue Bond 520,000 0 520,000 0 0 0 0 520,000
Total Revenues 520,000 0 520,000 0 0 0 0 520,000
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Main Detention Facility Kitchen and Laundry Upgrades

Requesting Department/Division: Detention Facility Estimated Start Date: July 2009
Project Manager/Contact: Warden Larry Powers Est. Completion Date: June 2010
Project Category: Capital Materials & Equipment Project Status: Planned/Programmed

Project Number: TBD

Project Description, Justification and Location

The Spartanburg County Detention Facility, located at 950 California Avenue, and its Annex located at 180 Daniel
Morgan Avenue have an overall rated capacity of 567 beds but currently house an average above that level.
Kitchen and laundry upgrades are budgeted at $197,350 and planned in FY 2009/10 in conjunction with the
Detention Center expansion project. Since the opening of the jail, no major renovations and/or replacement of
equipment have occurred in the jail's kitchen that prepares over 3,000 meals daily for the facility’s inmates; staff;
and the county’s Detoxification Facility. The laundry facility was originally designed to provide laundry services for
436 inmates consisting of two (2) industrial washers and two (2) industrial dryers. Due to work load, equipment
operates 24-hours seven days per week, and is nearing the end of its useful life.

Benefits to Residents, Visitors, Businesses, or County Employees
Providing funding for updated kitchen and laundry facilities will ensure the County continues to meet state and
federal laws regulating the Detention Center.

Impact on Annual Operating Budget
No impact on the annual operating budget. The cost of operating this equipment is already included in the
Detention Facility budget.

Project Status (as of April 1, 2009)
This is a planned/programmed project from the FY 2008-12 CIP. Project is scheduled for FY 2009/10. Project is
recommended to be done in conjunction with the Detention Facility Expansion project.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Main Detention Facility Kitchen & Laundry Upgrades
Expenditures

Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 0 0 0 0 0 0 0 0
Capital Materials/Equipment 197,350 0 197,350 0 0 0 0 197,350
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 197,350 0 197,350 0 0 0 0 197,350

Revenues

General Obligation Bond FY 09/10 197,350 0 197,350 0 0 0 0 197,350
Total Revenues 197,350 0 197,350 0 0 0 0 197,350
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Main Detention Facility Water Controls

Requesting Department/Division: Facilities Maint./Detention Facility Estimated Start Date: July 2009
Project Manager/Contact: Winston M. Anderson/Warden Larry Powers Est. Completion Date: June 2010
Project Category: Rehabilitation/Remediation Project Status: Planned/Programmed Project

Project Number: TBD

Project Description, Justification and Location

The project is to replace toilet sink combination fixtures; shower fixtures, and provide computerized water
controls for all fixtures in the existing Spartanburg County Detention Facility located at 950 California Avenue.
The Spartanburg County Detention Facility is having an increasing number of plumbing problems due to age,
wear and tear, and inmate abuse.

Benefits to Residents, Visitors, Businesses, or County Employees
The Spartanburg County Detention Facility, and therefore the taxpayers of Spartanburg County, will benefit from
reducing water usage and its significant costs.

Impact on Annual Operating Budget
Spartanburg County can potentially save 12,000,000 gallons of water per year and $132,000 per year in
associated costs, which would be used to offset the cost of the project.

Project Status (as of April 1, 2009)
Project is scheduled for funding in FY 2009/10, and is recommended to be done in conjunction with the Detention
Facility Expansion project.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Main Detention Facility Water Controls
Expenditures
Planning/Design/Engineering 5,000 0 5,000 0 0 0 0 5,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 685,000 0 685,000 0 0 0 0 685,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 690,000 0 690,000 0 0 0 0 690,000
Revenues
General Obligation Bond FY 2009/10 690,000 0 690,000 0 0 0 0 690,000
Total Revenues 690,000 0 690,000 0 0 0 0 690,000
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Carbon Dioxide Controllers

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2009
Project Manager/Contact: Winston M. Anderson Est. Completion Date: June 2010
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and Location

This project is to install Carbon Dioxide (COZ2) controllers in selected Sheriff (8045 Howard Street), Administration
Building (366 North Church Street), Detention Facility (950 California Avenue), and Courthouse (180 Magnolia
Street) air handling units. Buildings require outside air to be introduced so that occupants of the building do not
have unhealthy conditions and build up of CO2 from the presence of occupants. By installing CO2 controllers, the
air handling units can introduce only the amount of outside air needed and therefore not have to cool or heat
unneeded amounts of outside air. This will result in energy savings.

Benefits to Residents, Visitors, Businesses, or County Employees
The Spartanburg County Facilities, and therefore the taxpayers of Spartanburg County, will benefit from reducing
utility usage.

Impact on Annual Operating Budget
Spartanburg County will realize utility savings, which will be utilized to help offset project costs.

Project Status (as of April 1, 2009)
New project request, scheduled for funding in FY 2009/10.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Carbon Dioxide Controllers
Expenditures

Planning/Design/Engineering 12,000 0 12,000 0 0 0 0 12,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 0 0 72,000 0 0 0 0 72,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 84,000 0 84,000 0 0 0 0 84,000

Revenues

General Obligation Bond FY 2009/10 84,000 0 84,000 0 0 0 0 84,000
Total Revenues 84,000 0 84,000 0 0 0 0 84,000
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Countywide Asphalt Resurfacing

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2007
Project Manager/Contact: Mike Garrett/Johnny Ravan Est. Completion Date: On-Going
Project Category: Rehabilitation/Remediation Project Status: Active Project

Project Number: RIO005

Project Description, Justification and OCI RATING Repair Cost/Mile
Location 0-10 Failed $ 121,000
This project will provide funding for asphalt resurfacing of 11-25 Very Poor $ 121.000
county roads on an annual basis. Roads are selected for > '
asphalt resurfacing based on the Overall Condition Index 6-40 Pogr $ 97,000
(OCI) report each year. Ideally, roads will be resurfaced 41-55 Fair $ 44,000
when( A:T)e Oglfitss?ciat?gsg/vith”t]he _roarc]i isI between for_ty- 56-70 Good $ -
one and fifty-five . is is the least expensive ) )
time period to resurface the road. As the pavement 71-85 Very Good  $

deteriorates to failure, the cost to resurface can almost |_86-100  Excellent $ '

triple. The table to the left details the OCI scale. A
complete list of roads to be resurfaced in FY 2009/10 is
included in the Appendix.

Benefits to Residents, Visitors, Businesses,
or County Employees

Resurfacing these roads using the OCI rating system will
save on the costs of road resurfacing in the future, while
continuing to provide for the safety of motorists utilizing the
roadways.

Impact on Annual Operating Budget

Annual maintenance costs for asphalt resurfacing after the
work has been completed are included in the operating
budget. Currently in the operating budget, pothole
patching and sealing cost approximately $170 per mile/per
year. Beardon Road

Project Status (as of April 1, 2009)
Active project. County funded asphalt resurfacing is complete for FY 2008/09. C-funds funded resurfacing will be
completed by June 2009. A complete list of roads to be resurfaced in FY 2009/10 is included in the Appendix.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Countywide Asphalt Resurfacing
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 29,188,000 8,498,000 4,138,000 4,138,000 4,138,000 4,138,000 4,138,000 20,690,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 29,188,000 8,498,000 4,138,000 4,138,000 4,138,000 4,138,000 4,138,000 20,690,000
Revenues
Road Maintenance Fee 21,172,000 5,672,000 3,100,000 3,100,000 3,100,000 3,100,000 3,100,000 15,500,000
General Fund Transfer 750,000 750,000 0 0 0 0 0 0
State C Funds 7,266,000 2,076,000 1,038,000 1,038,000 1,038,000 1,038,000 1,038,000 5,190,000
Total Revenues 29,188,000 8,498,000 4,138,000 4,138,000 4,138,000 4,138,000 4,138,000 20,690,000
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Countywide Dirt Road Surfacing

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2007
Project Manager/Contact: Mike Garrett/Johnny Ravan Est. Completion Date: On-Going
Project Category: Rehabilitation/Remediation Project Status: Active Project

Project Number: RI0004

Project Description, Justification and Location
This project will provide asphalt surfacing of minimum maintenance unpaved roads within the county road system.
Citizens petition the county to pave the roads, and then all necessary right-of-ways must be donated. The roads
then go on a waiting list, and are completed on a “first come first served” basis when funding is available. The
roads scheduled for completion in the five year capital plan include:

e FY 2009/10: Sand Bar Road, Ryan Road

e FY 2010/11: Carr Drive, Ridgeway Road

e FY 2011/12: Pruitt Drive, Indian Hill Lane

e FY 2012/13: June Bug Lane

e FY 2013/14: Riverside Drive, Marlette Road

Benefits to Residents, Visitors, Businesses, or County Employees
Surfacing these dirt roads ensures safer roads for motorists, as well as reduces annual maintenance costs
associated with maintaining dirt roads.

Impact on Annual Operating Budget
Surfacing these dirt roads results in greatly reduced annual maintenance costs because the county does not have
to grade them monthly or add gravel to the road. Once they are surfaced, the annual maintenance for the first

five years after surfacing is minimal.

Project Status (as of April 1, 2009)
Active project. Dirt Road Surfacing is complete for FY 2008/09, with paving completed on Suttles Road and

Wildlife Trail.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Countywide Dirt Road Resurfacing
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 867,000 241,000 109,000 99,000 107,000 151,000 160,000 626,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 867,000 241,000 109,000 99,000 107,000 151,000 160,000 626,000
Revenues
Road Maintenance Fee 827,000 201,000 109,000 99,000 107,000 151,000 160,000 626,000
General Fund Transfer 40,000 40,000 0 0 0 0 0 0
Total Revenues 867,000 241,000 109,000 99,000 107,000 151,000 160,000 626,000
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Municipal Road Projects

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2007
Project Manager/Contact: Mike Garrett Est. Completion Date: On-Going
Project Category: New Construction Project Status: Active Project

Project Number: RIO006

Project Description, Justification and Location

Funding is allocated to incorporated cities and towns in the county for road projects, based on a population
distribution formula and number of road miles.  Municipalities submit funding requests to the County, and
requests are reviewed by a municipal road advisory committee. Funds are held in escrow for the municipalities.
Changes in Road Maintenance Fee revenues proportionally affect municipality distribution.

Benefits to Residents, Visitors, Businesses, or County Employees
Municipalities have the opportunity for additional funding to supplement road projects within their corporate limits.

Impact on Annual Operating Budget
There is no impact on the operating budget.

Project Status (as of April 1, 2009)
Active project. Amount of funding available for distribution is now estimated at $775,000.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Municipal Road Projects
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 5,250,000 1,375,000 775,000 775,000 775,000 775,000 775,000 3,875,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 5,250,000 1,375,000 775,000 775,000 775,000 775,000 775,000 3,875,000
Revenues
Road Maintenance Fee 5,250,000 1,375,000 775,000 775,000 775,000 775,000 775,000 3,875,000
Total Revenues 5,250,000 1,375,000 775,000 775,000 775,000 775,000 775,000 3,875,000
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Traffic Calming

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2008
Project Manager/Contact: Mike Garrett Est. Completion Date: On-Going
Project Category: Rehabilitation/Remediation Project Status: Previously in Operating Budget

Project Number: RIO007

Project Description, Justification and
Location

This project will provide funding for installation of
traffic calming devices at locations requested by
citizen groups that meet conditions of the traffic

calming policy.  Citizens may request traffic 2 s i e
calming in their neighborhoods by making a fn .Mﬂirf i i |
request, which is evaluated by the Public Works ¥ 1 L ——— |
department for eligibility. Eligibility is based on

traffic volume, average speed, and acceptance by ; ,‘_\
impacted citizens.

Benefits to Residents, Visitors,

Businesses, or County Employees
Slower traffic in neighborhoods will reduce safety
hazards and improve quality of life for citizens.

Laurelwood Drive Traffic Calming

Impact on Annual Operating Budget
Minimal impact on the operating budget from FY 2010-14.

Project Status (as of April 1, 2009)
Project was previously in the operating budget, is now designated as a Capital Improvement Plan project
beginning FY 2008/09. To date, nine requests have been completed.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Traffic Calming
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 225,000 100,000 25,000 25,000 25,000 25,000 25,000 125,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 225,000 100,000 25,000 25,000 25,000 25,000 25,000 125,000
Revenues
General Fund Transfer 0 100,000 0 0 0 0 0 0
Road Maintenance Fee 125,000 0 25,000 25,000 25,000 25,000 25,000 125,000
Total, Traffic Calming 225,000 100,000 25,000 25,000 25,000 25,000 25,000 125,000
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Society Hill Road Improvements

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2010
Project Manager/Contact: Mike Garrett Est. Completion Date: January 2012
Project Category: New Construction Project Status: Planned/Programmed Project

Project Number: TBD

Project Description, Justification and

Location

This project will widen and improve intersections on
Society Hill Road from Otts Shoals Road to Stone Station
Road. This section of road is heavily used by school
buses going to and from Gable Middle School. Widening
the road from eighteen feet (18’) to twenty-four feet (24’)
will allow school buses and other traffic to pass safely.
Design, permitting, bidding and right-of-way acquisition are
scheduled for FY 2010/11, with construction taking place
in FY 2011/12. The construction phase of the project is
anticipated to take between four (4) and six (6) months.

Benefits to Residents, Visitors, Businesses,

or County Employees
Completion of this project will enhance safety for motorists - especially school traffic - utilizing this roadway.

Impact on Annual Operating Budget
There will be no significant maintenance costs associated with this project for five years after completion.

Project Status (as of April 1, 2009)
Planned/Programmed project, with funding beginning FY 2010/11.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Society Hill Road Improvements
Expenditures
Planning/Design/Engineering 45,000 0 0 45,000 0 0 0 45,000
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 145,300 0 0 0 145,300 0 0 145,300
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 190,300 0 0 45,000 145,300 0 0 190,300
Revenues
Road Maintenance Fee 190,300 0 0 45,000 145,300 0 0 190,300
Total Revenues 190,300 0 0 45,000 145,300 0 0 190,300
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Westmoreland Road Widening

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2011
Project Manager/Contact: Mike Garrett Est. Completion Date: January 2013
Project Category: New Construction Project Status: Planned/Programmed Project

Project Number: TBD

Project Description, Justification and
Location

This project will widen approximately 6,300 feet of
the county-owned portion of Westmoreland Road
from sixteen feet (16’) to twenty-four feet (24’).
Widening will occur between Brockman McClimon
Road to where the City of Greer incorporated area
begins. Increased traffic flow due to hospital
construction, and planned residential and
commercial  developments in the area
necessitates the widening of Westmoreland Road.
Design, permitting, bidding and right-of-way
acquisition are scheduled for FY 2011/12, with
construction taking place in FY 2012/13.

Benefits to Residents, Visitors,
Businesses, or County Employees
Completion of the projects will provide improved traffic flow on Westmoreland Road, improving road conditions
and enhancing the safety for motorists utilizing this county road.

Impact on Annual Operating Budget
There will be no significant maintenance costs associated with this widening project for the first five years after
construction.

Project Status (as of April 1, 2009)
Planned/Programmed project with funding beginning FY 2011/12.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Westmoreland Road Widening
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 890,000 0 0 0 445,000 445,000 0 890,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 890,000 0 0 0 445,000 445,000 0 890,000
Revenues
Road Maintenance Fee 890,000 0 0 0 445,000 445,000 0 890,000
Total Revenues 890,000 0 0 0 445,000 445,000 0 890,000
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Gin House Road Widening

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2012
Project Manager/Contact: Mike Garrett Est. Completion Date: June 2013
Departmental Priority: Necessary Project Status: Planned/Programmed Project
Project Category: New Construction Project Number: TBD

Project Description, Justification and Location

The Gin House Road Widening project will widen
approximately 2,400 feet of road from sixteen (16) to twenty-
four (24) feet from Kist Road to the Greer City limits at the new
Abner Creek Elementary School.. This widening project will
address increased traffic created by the school and
anticipated growth in the area.

Benefits to Residents, Visitors, Businesses, or
County Employees

Completion of the projects will provide improved traffic flow on
Gin House Road, improve the condition and enhance safety
for motorists utilizing this county road, and provide additional
capacity in conjunction with a proposed elementary school
opening.

teek Rd

Impact on Annual Operating Budget

There will be no significant maintenance costs associated
with this widening project for the first five years after
construction.

Project Status (as of April 1, 2009)

Planned/Programmed project, with funding beginning FY
2012/13. Original project costs were estimated at $550,000
in the FY 2008-12 CIP however; the City of Greer annexed a
portion of the road resulting in a shorter roadway section
requiring widening by Spartanburg County. New project costs
estimates are now $480,000 based on the revised scope of
work.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Gin House Road Widening
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 480,000 0 0 0 0 480,000 0 480,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 480,000 0 0 0 0 480,000 0 480,000
Revenues
Road Maintenance Fee 480,000 0 0 0 0 480,000 0 480,000
Total Revenues 480,000 0 0 0 480,000 0 480,000
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Spartanburg County, South Carolina

Recommended FY 2010-14 Capital Improvement Plan

Runion Road Bridge Replacement

Requesting Department/Division: Public Works/Roads and Bridges

Project Manager/Contact: Mike Garrett

Project Category: New Construction/Rehabilitation/Remediation

Project Description, Justification and
Location

Estimated Start Date: December 2009
Est. Completion Date: June 2011

Project Status: Planned/Programmed Project
Project Number: TBD

This project will replace the Runion Road Bridge where it
crosses Holston Creek, approximately 3.8 miles northwest
of the Town of Inman. The current bridge is approximately
thirty-one (31) years old and is not properly aligned with
the roadway. It also has a load restriction, limiting the
vehicles that can utilize it. The current bridge will be
replaced with a sixty foot (60’) span that will be aligned
with the road, allowing additional vehicles to pass.
Design, engineering and land acquisition are scheduled
for FY 2009/10, with construction scheduled in FY
2010/11.

Benefits to Residents, Visitors, Businesses,
or County Employees

Replacing this bridge will ensure motorist safety, as well
as increase the capacity to handle larger vehicles and
traffic flow from the new school.

Impact on Annual Operating Budget
Annual maintenance costs from FY 2010-14 will be
minimal.

Project Status (as of April 1, 2009)
Planned/Programmed project with funding beginning in
FY 2009/10 and construction scheduled for completion in
FY 2010/11. Original cost estimate of $423,000 in the FY
2008-12 CIP updated to $600,000 based on recent bids
received for similar projects.

2©
Y
MOUNT [ EBANE

RUNION RD

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Runion Road Bridge Replacement
Planning/Design/Engineering 50,000 0 50,000 0 0 0 0 50,000
Land Acquisition/Right-of-Way 25,000 0 25,000 0 0 0 0 25,000
Construction/Improvements 490,000 0 0 490,000 0 0 0 490,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 35,000 0 35,000 0 0 0 0 35,000
Total Expenditures 600,000 0 110,000 490,000 0 0 0 600,000
Revenues
Road Maintenance Fee 600,000 0 110,000 490,000 0 0 0 600,000
Total Revenues 600,000 0 110,000 490,000 0 0 0 600,000
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Overhead Bridge Road Bridge Replacement

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2010
Project Manager/Contact: Mike Garrett Est. Completion Date: December 2011
Project Category: New Construction/Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and
Location

This project will replace the Overhead Bridge Road
Bridge where it crosses the CSX railroad line. The
current structure is almost entirely constructed of
timber and is has a low structural rating. A fatality
occurred at this location in 2007. This project will also
realign the bridge to improve the safety of this area. C-
Funds have already been committed to the project in
January 2009 by the CTC Committee. CSX Railroad
has agreed to demolish the existing structure and
contribute $100,000 to the project. The remainder
($100,000) of the project will be funded with Road
Maintenance Fee Funds.

Benefits to Residents, Visitors,
Businesses, or County Employees

Replacing this bridge will ensure motorist safety, as well as increase the capacity to handle larger vehicles.

Impact on Annual Operating Budget

Annual maintenance costs from FY 2010-14 will be minimal.

Project Status (as of April 1, 2009)

New project request, funding scheduled for FY 2009/10.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Overhead Bridge Road Rail Road Bridge Replacement
Expenditures
Planning/Design/Engineering 77,000 0 77,000 0 0 0 0 77,000
Land Acquisition/Right-of-Way 5,000 0 5,000 0 0 0 0 5,000
Construction/Improvements 851,000 733,000 118,000 0 0 0 0 118,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 933,000 733,000 200,000 0 0 0 0 200,000
Revenues
Road Maintenance Fee 100,000 0 100,000 0 0 0 0 100,000
CSX Project Contribution 100,000 100,000 0 0 0 0 100,000
C-Funds 733,000 733,000 0 0 0 0 0 0
Total Revenues 933,000 733,000 200,000 0 0 0 0 200,000
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Ezell Road Bridge Replacement

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: June 2009
Project Manager/Contact: Mike Garrett Est. Completion Date: June 2010
Project Category: New Construction/Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification
and Location

This project will replace Ezell Road Bridge
where it crosses the CSX Railroad line
approximately two miles south of the Chesnee
Community. The existing structure is in poor
condition with a low load rating of only 2 tons
per axle and 3 tons gross. This timber
structure is not wide enough to accommodate
two vehicles at one time and is one of the
lowest structurally rated bridges in the County.
CSX has agreed to contribute to the project.

Benefits to Residents, Visitors,
Businesses, or County Employees

Replacing this bridge and aligning the new ; : .
structure with the road will ensure motorist safety, as well as increase the capaC|ty to handle Iarger vehicles. This
bridge accommodates approximately 1,300 vehicles daily.

Impact on Annual Operating Budget
Annual maintenance costs from FY 2010-14 will be minimal.

Project Status (as of April 1, 2009)
New project request, funding scheduled for FY 2009/10.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Ezell Road Bridge Replacement
Expenditures
Planning/Design/Engineering 100,000 0 100,000 0 0 0 0 100,000
Land Acquisition/Right-of-Way 20,000 0 20,000 0 0 0 0 20,000
Construction/Improvements 1,030,000 0 1,030,000 0 0 0 0 1,030,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 o] 0 0 0 0 0
Total Expenditures 1,150,000 0 1,150,000 0 0 0 0 1,150,000
Revenues
Road Maintenance Fee 1,020,000 0 1,020,000 0 0 0 0 1,020,000
CSX Project Contribution 130,000 130,000 0 0 0 0 130,000
Total Revenues 1,150,000 0 1,150,000 0 0 1,150,000
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Clark Road Bridge Replacement

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2010
Project Manager/Contact: Mike Garrett Est. Completion Date: December 2011

Project Category: New Construction/Rehabilitation/Remediation Project Status: Planned/Programmed Project
Project Number: TBD

Project Description, Justification and
Location

This project will replace the Clark Road Bridge where it
crosses Meadow Creek, approximately three (3) miles
east of the Town of Inman. This bridge is on a heavily
traveled road from Inman to Boiling Springs. It will be
replaced with a ninety foot (90’) span. The wood pile
foundations will be replaced with steel piles, and the
western approach will be reconfigured to align with the
roadway.

Benefits to Residents, Visitors, Businesses,
or County Employees

Replacing this bridge will ensure motorist safety, as well
as increase the capacity to handle larger vehicles.

Impact on Annual Operating Budget
Annual maintenance costs from FY 2010-14 will be
minimal.

Project Status (as of April 1, 2009)
Planned/Programmed project with funding scheduled for
FY 2010/11.

MEADOW CREEK

JALLEYHIGH D®

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Clark Road Bridge Replacement
Expenditures
Planning/Design/Engineering 125,000 0 0 125,000 0 0 0 125,000
Land Acquisition/Right-of-Way 10,000 0 0 10,000 0 0 0 10,000
Construction/Improvements 860,000 0 0 860,000 0 0 0 860,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 995,000 0 0 995,000 0 0 0 995,000
Revenues
Road Maintenance Fee 995,000 0 0 995,000 0 0 0 995,000
Total Revenues 995,000 0 0 995,000 0 0 0 995,000
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Spartanburg County, South Carolina

Recommended FY 2010-14 Capital Improvement Plan

Hampton Road Bridge Replacement

Requesting Department/Division: Public Works/Roads and Bridges

Project Manager/Contact: Mike Garrett

Project Category: New Construction/Rehabilitation/Remediation

Project Description, Justification and Location
This project will replace the Hampton Road Bridge where it
crosses the North Tyger River, approximately 4.5 miles
southwest of the Town of Inman. The bridge is subject to
flooding. The river runs at an angle with the piles catching
debris, creating a constant maintenance problem. The road is
heavily traveled, and if not replaced, will eventually have to be
closed to heavier traffic. It will be replaced with a ninety foot
(90) span that will address the flooding and debris problems. A
section of the road will be raised to match the new bridge,
requiring additional fill material. Design, engineering and land
acquisition are scheduled for FY 2010/11, with construction
scheduled in FY 2011/12.

Benefits to Residents, Visitors, Businesses, or
County Employees

Replacement of the bridge will improve motorist safety, as well
as avoid putting additional load restrictions on the bridge in the
future.

Impact on Annual Operating Budget
Annual maintenance costs from FY 2010-14 will be minimal.

Project Status (as of April 1, 2009)

Planned/Programmed project, with funding beginning in FY
2010/11, and construction scheduled for completion in FY
2011/12. Original cost estimate of $623,000 in the FY 2008-12

Estimated Start Date: July 2010
Est. Completion Date: June 2012

Project Status: Planned/Programmed Project
Project Number: TBD

was revised to $1,055,000 due to having to raise the bridge over the 100-year flood elevation and to reflect bid

prices on similar projects.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Hampton Road Bridge Replacement
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Engineering 130,000 0 0 130,000 0 0 0 130,000
Land Acquisition/Right-of-Way 25,000 0 0 25,000 0 0 0 25,000
Construction/Improvements 900,000 0 0 900,000 0 0 900,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 1,055,000 0 0 155,000 900,000 0 0 1,055,000
Revenues
Road Maintenance Fee 1,055,000 0 0 155,000 900,000 0 0 1,055,000
Total Revenues 1,055,000 0 0 155,000 900,000 0 1,055,000
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Spartanburg County, South Carolina Recommended FY 2010-14 Capital Improvement Plan

Kist Road Bridge Replacement

Requesting Department/Division: Public Works/Roads and Bridges Estimated Start Date: July 2012
Project Manager/Contact: Mike Garrett Est. Completion Date: December 2013
Departmental Priority: Necessary Project Status: Planned/Programmed
Project Category: New Construction/Rehabilitation/Remediation Project Number: TBD

Project Description, Justification and
Location

This project will replace the Kist Road Bridge where it
crosses Abners Creek, approximately seven (7) miles
southeast of the City of Greer. The bridge sits in a slight
curve, and the deck is showing signs of wear due to
large truck traffic. In addition, a new school is
scheduled to be built in this area, increasing traffic flow
across the bridge. It will be replaced with a ninety foot
(90) span that will be able to accommodate larger
vehicle traffic.

Benefits to Residents, Visitors, Businesses,

or County Employees

Replacing this bridge will ensure motorist safety, as
well as increase the capacity to handle larger vehicles
and traffic flow from the new school.

Impact on Annual Operating Budget
Annual maintenance costs from FY 2010-14 will be
minimal.

Project Status (as of April 1, 2009)
Planned/Programmed project, with funding scheduled
to begin in FY 2012/13, and to begin the later part of
FY 2012/13. Original cost estimate of $610,000
revised to $1,120,000 based on expected higher
construction costs and recent bids received on similar
projects.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2010-14
PROJECT PROJECT COST FUNDING 2009/10 2010/11 2011/12 2012/13 2013/14 Totals
Kist Road Bridge Replacement
Expenditures
Planning/Design/Engineering 135,000 0 0 0 0 135,000 0 135,000
Land Acquisition/Right-of-Way 50,000 0 0 0 50,000 0 50,000
Construction/Improvements 935,000 0 0 0 935,000 0 935,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 1,120,000 0 0 0 0 1,120,000 0 1,120,000
Revenues
Road Maintenance Fee 1,120,000 0 0 0 1,120,000 0 1,120,000
Total Revenues 1,120,000 0 0 0 0 1,120,000 0 1,120,000

Bridges — Page 64




